No: FD-FPD (DSSP) 5(3) 2004
Program Support Unit
Sindh Devolved Social Services Program

Finance Department, Government of Sindh
Karachi dated 14th November, 2006

I Member (Technical-I)/Chairman 2 Special Secretary (LG)

Working Group-I Local Government Department,
Provincial Local Government Karachi.
Commission, Local Government
Department, Karachi.

3 Chief Manager (RSU), 4 Additional Secretary (Regulation)
Education Department, SGA&C Department, Karachi
Karachi.

5  Director (A&A)
Sindh Local Government
commission, Karachi

SUBJECT: INTRODUCTORY MEETING OF WORKING GROUP-I ON DELEGATION
PLAN

Kindly refer to this office letters of even No dated 2" November 2006, 7th
November 2006 and PLGC’s Notification No: RO/SLGC/83(5)/SDSSP/2006/961 dated
25™ September 2006 on the constitution of Working Groups under M&E Committee.

2. The minutes of meeting of Working Group-l held on 8" November 2006 at

11.00 am in the committee Room of Sindh Devolved Social Services Program, Finance

(i

Program Director-3
Finance Department

Department are enclosed for your information and necessary action.

A copy is forwarded for information to: -
1. PSto ACS, Local Government
2. RO to Secretary Finance
3. PSto Special Finance Secretary (Dev/SR)
4. PSto DG, PLGC, Karachi



PROVINCIAL LOCAL GOVERNMENT COMMISSION
Inspection, Monitoring & Evaluation Cell
Government Of Sindh

Karachi dated 14™ November 2006

Subject: Minutes of the Working Group-1 Meeting held on 8" November 2006

(List of participants attached)

First meeting of the Working Group (WG)-1 of M&E committee was held in the
committee room of PSU-SDSSP on 8" November 2006. The meeting started in the name
of the almighty, the most beneficent and the most merciful.

The PD-SDSSP requested the Chair that Director General Monitoring (Work & Services
Department) was specially requested to attend this meeting due to their important role in
monitoring and he has graciously accepted the invitation. The chair Co-opted DG
(Monitoring) as member in the working group-1. At the onset the Program Director (PD)
informed that this meeting was scheduled to review the following issues:

Review of the Terms of References of the Working Groups

Introduction to Existing Monitoring Frameworks;

Review and approval of the Delegation Plan approved by the Chief
Secretary Sindh and substantiated by majority of District Governments;

v e g

The discussions on all these issues and decisions taken are as under; -

1. Review of the Terms of References of the Working Groups;

After detailed deliberations, it was decided to request DG Provincial Local Government
Commission for initiating process for establishing a research seat at Civil Services
Academy. Tando Jam for the purpose of continued academic support in strengthening the
local governments and capacity building of public representative and the officials. It was
also decided that DG (PLGC) would explore opportunities for funding through Sindh
Devolved Social Services Program (SDSSP) and Decentralization Support Program
(DSP).

2. Introduction to Existing Monitoring Mechanisms/Frameworks: -

PD-SDSSP apprised the WG that as mentioned in the Monitoring Framework the
monitoring tools do exist in every major department and are working as well however the






