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(List of participants attached)

8™ meeting of the Provincial Steering Committee (PSC) was held in the committee room of P&D
Department on 18" October 2006. The meeting started in the name of the almighty. the most
beneficent and the most merciful.

At the onset the Program Director (PD) informed that this meeting was scheduled to review the
completion of third tranche actions and take ‘decisions on certain critical outstanding 1ssues as
under: -

Agenda Item: 1

Review the status of third tranche actions (TTAs)

The Programme Director apprised the PSC that PSU in collaboration with Provincial Line
Departments and Local Governments has successfully accessed two tranches of $ US 100 and 70
millions in years 2004 and 2005. Third tranche of $US 40 million which was due in July 06
provided the tranche conditions were met. The item wise progress was also presented to PSC for
review. PD informed that substantial work has been completed on all other tranche actions
(TTAs) except for 2.1 and reports submitted to ADB as well as posted on website.

The tranche condition 2.1 regarding the social sector expenditures by the provincial and local
governments was discussed in detail. The PSC was apprised that TTA 2.1 required Provincial
Government and Local Governments to maintain social sector expenditure at the level of 2003-
04 and allocate SDSSP grant as additionality. The data collected for Provincial Government
establishes compliance to this condition but in case of Local Governments there are issues
ranging from availability of clean data and wrong booking of expenditures to understanding of
sectoral priorities at the time of preparation of budget.

Earlier data was collected from all DGs and TMAs and shared with ADB in June 2006 on
specially prepared proforma. As a result of improved pro forma and training, all the TMAs and
districts again submitted the improved data. Different scenarios were prepared. Most suitable of
these scenarios was the one where calculations were basedonly on the salary, non-salary and
development expenditures and excluding all irregular grants. Since the issue of collecting the
reliable data remained unresolved, the Chief Secretary in a meeting on 11" September 2006



. directed all DCOs for cooperating with SDSSP in completion of data by 26" September 2006.
PD informed that the errors are being removed by holding intensive workshops with local
governments on daily basis. PSC was apprised with the reasons for local governments who have
not complied with this tranche condition as under: -

1. Many local governments signed MoU with SDSSP in 2005-06. Thus they were
unable to maintain social sector expenditures in 04-05 on the levels of 03-04.

X The condition does not apply to new local governments as they made budget for the
first time in 2005-06, and as such no benchmarks were available, compliance with
condition was therefore not possible for them.

] There is still lack of proper understanding of budget making and governmental
accounts on part of the local government officials.

4. The creation of 7 new DGs and 17 new TMAs need reprioritization of expenditures
on Social Sector to make it at par with Service Delivery as per requirement of their
new geographical boundaries.

It was stated before the PSC that clause 2 (C) of the Memorandum of Understanding (MOU),
signed between SDSSP and DGs and TMAs. also binds them to complete TTA 2.1. Failing
which, under section III of the MOU. the MOU can be terminated either by mutual agreement of
the parties or by Government of Sindh on the advice of the PSC.

The PSC was informed that due to difficulties mentioned above, some local Government s would
be unable to comply with TTA2.1. The fore Section III of the MOU may be invoked. The PSC
shunned this suggestion opining that the difficulties in compliance with TTA 2.1were real and in
case of termination of MOU ultimate losers will be common people which should not be the case
given dismal social services delivery.

The PSC was of the view that the three needs to be some rectification action taken such that it
does not disturb the present shares of DGs/TMAs in SDSSP grant. The PSC recommended that
the Finance Department and PFC ensure compliance by DGs and TMAs by making them
increase their social sector allocations in the revised budget of 2006-07. The PSC also decided
that only after this rectification is done, the second tranche of SDSSP grant will be released to
non-complying DGS and TMAs. While, the third tranche will be released after checking
compliance by all the districts and TMAs in the budget of 2007-08

Agenda Item: 2
Submission of Report on Establishment Status of PSU /LSUs

A) PSU Status

The Program Director apprised PSC with the status of vacancies and on ground consultancies in
PSU. PSC was informed that the positions for M&E, F&G and Procurement & Contract
Administration Specialists have been re-advertised. The Commitiee was also apprised about the






