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Proposed Guidelines For Preparing Annual Sector Plan For Education Sector.
Introduction
The overall goal of the DSSP is to improve people’s education and health, they by helping to reduce poverty and gender imbalances. In Education Sector the broad purpose of the program is to increase Gross Primary Enrolment, Gross Middle School enrolment, Rationalization of District Education Department staff, Recruitment of staff (preferably local female staff on merit), expand support for SMCs, Rehabilitation of schools and provision of text books, improving quality of education through training of teachers and improvement of curriculum.

In order to have access to DSSP funds it is mandatory for District Government to prepare its overall Annual Sector Plan for Education. The PSU of DSSP has developed guidelines for preparing Annual Sector Plan for the Education Sector. ASP specifying various schemes should be inline with parameters set out in Paras-4 & 6 of MoU, signed by the District Government with DSSP, Finance & Cooperation Dept. Govt. of Sindh.
The Annual Sector Plan should outline all interventions that are being implemented, such as, social organization of school councils/ parent-teacher associations, improvement of physical conditions of schools, building new schools, activating non functional schools, addressing teacher shortage, undertaking teacher training, initiating early childhood education program, establishing literacy centers, and providing educational aids. All these activities should be quantified and estimated costs should be given  (see Table 17 and onwards). The ASP shall also provide information on all resources that are available to the district under different heads such as Annual Development Plan, ESR, President’s Rehabilitation Fund, Khushal Pakistan and donor supported programs and any precedent of community contribution. 

District Government may also identifying the various areas in which the District Education/Literacy Department needs to enhance their current capacity such as management and administration, information system; school monitoring systems, children assessment, and teacher training capacity. 
The ASP should also address the concerns of bridging gender gap by allocating proportionally higher resources to girls children.
Methodology
Under the Sindh Local Government Ordinance, 2001 each District has formed Sector Committees and consequently each District has its own Education Sector Committee and Planning and Budgeting Committee working at council level. It is expected that these committees would not only submit the Annual Sector Plan before Council but will also play an active role in designing and processing the ASP for Education. 
Gender Mainstreaming

The latest data on Education released by SEMIS (2002-03) show huge gender disparity in enrolment as well as at teachers’ level. Out of 3.78 million children, who are ‘Out of School’ some 2.5 million are girls (66%). Similarly Female Teachers are just 31% of the total work force for Primary level schools. The Annual Sector Plan should also address the issues of gender disparity and due consideration should be given to “Gender Mainstreaming” while prioritizing the schemes or recruiting school staff. Inclusion of Political representatives, who play a key role in setting priorities and identifying schemes to be undertaken, can help a lot in achieving this goal. As per para-5 of MoU (signed between GoS and District Govt:) and the provisions of GRAP District Governments have already institutionalized the role of female councilors by acceding to include at least two women councilors on Budget and (Education) Sector Committees.   
Target & Objectives.
All Districts of the province have their own EFA Plans with targets and objectives for primary education, literacy and ECCE up to 2015. DSSP fully owns the EFA’s targets and objectives and is fully committed to assist the District Governments in achieving these targets. The District EFA Plan can become the Medium Term and Long Term target for districts Annual Sector Plans.

Situation Analysis

The Population Taluka Wise.
The approximate clue about the population (General + target age group) is necessary to have an idea about the resource needs. To begin with situation analysis the data about population at taluka, preferably at union level, should be gathered. You can tabulate the data as below:

Table no. 1
Population Taluka and Union Council wise. 

	S.no.
	Taluka
	Population
	3-4 yrs
	5-9 yrs.
	Total Union Councils.

	
	
	
	
	
	


Source: Restructuring Plan of Local Government and Rural Development Department.
              District Census Report 1998.

              Pakistan Integrated Household Survey 2001-02.

Table 1 (b).
	S.no.
	Union Council
	Population
	3-4 yrs
	5-9 yrs.

	
	
	
	
	


Source: Restructuring Plan of Local Government and Rural Development Department.

              District Census Report 1998.

              Pakistan Integrated Household Survey 2001-02.

Enrolment Taluka-wise.

Next Step in situation analysis is the enrolment data comparing population with total enrolment gives total picture of education situation at the district level. Within the district some talukas may be having good enrolment percentages than the other Taluka, having this knowledge would enable the planners in resource allocation as well as pinpoint the reason and causes of variations of enrolment. The enrolment data can be presented as per table below:

Table 2 District Enrolment.

	Level
	No. of Schools
	Population
	Enrolment

	
	Boys
	Girls
	Mixed
	Total
	Boys
	Girls
	Total
	Boys
	Girls
	Total

	Primary
	
	
	
	
	
	
	
	
	
	

	Middle
	
	
	
	
	
	
	
	
	
	

	Secondary
	
	
	
	
	
	
	
	
	
	

	Higher Secondary
	
	
	
	
	
	
	
	
	
	


	Level
	Enrolment

%age
	Drop out ratio

	
	
	

	Primary
	
	

	Middle
	
	

	Secondary
	
	

	Higher Secondary
	
	


Source: SEMIS Taluka Reports 2002-03

Table 2.2 Taluka Enrolment (for each Taluka use separate tables).

	Level
	No. of Schools
	Population
	Enrolment

	
	Boys
	Girls
	Mixed
	Total
	Boys
	Girls
	Total
	Boys
	Girls
	Total

	Primary
	
	
	
	
	
	
	
	
	
	

	Middle
	
	
	
	
	
	
	
	
	
	

	Secondary
	
	
	
	
	
	
	
	
	
	

	Higher Secondary
	
	
	
	
	
	
	
	
	
	


	Level
	Enrolment

%age
	Drop out ratio

	
	
	

	Primary
	
	

	Middle
	
	

	Secondary
	
	

	Higher Secondary
	
	


Source: SEMIS Taluka Reports 2002-03

Schools without Adequate Facilities (List to Be Enclosed As Annexure).
The importance of provision of basic facilities to school can not be over emphasized. One of the major aims of DSSP is rehabilitation of schools. Each school should have the basic provisions like water, toilet, electricity, boundary wall, and proper furniture etc. But unfortunately these basic facilities are missing in our schools. The non-availability of these basic facilities results in low enrolment and high drop out ratios. For a better planning a complete picture should be before the District Administration. The format of tables given below summarizes the district situation in this respect. However just the aggregate data wouldn’t enable the district government in making annual sector plan. Therefore a list of such schools should be integrated in annual sector plan. Luckily data is collected and consolidated in yearly census carried out by SEMIS. SEMIS has also assigned unique codes to all schools. You can consolidate and present aggregate data as per table given below with names of schools as annexure.

Table 3: Schools with building but without basic facilities, District level

	S.no.
	Level
	Total Schools
	Water
	Toilet 
	Electricity
	Boundary Wall
	Furniture*

	
	Primary
	
	
	
	
	
	

	
	Middle
	
	
	
	
	
	

	
	Secondary
	
	
	
	
	
	

	
	H. Secondary
	
	
	
	
	
	


Source: SEMIS Taluka Reports 2002-03

Table 3.2: Schools with building but without basic facilities, Taluka wise. (For each Taluka separate tables).

Taluka Name: __________________.

	 S.no.
	Level
	Total Schools
	Water
	Toilet 
	Electricity
	Boundary Wall
	Furniture*

	
	Primary
	
	
	
	
	
	

	
	Middle
	
	
	
	
	
	

	
	Secondary
	
	
	
	
	
	

	
	H. Secondary
	
	
	
	
	
	


Source: SEMIS Taluka Reports 2002-03

 *Furniture= by furniture mean adequate numbers of Chairs, Tables, Blackboards, Cupboards etc (see Annexure –I).
Shelter Less Schools (List To Be Enclosed As Annexure).
Due to lack of proper planning an overwhelming percentage of schools are shelter less. Some of these shelter less schools may have been shifted to branch schools and might have lost their utility due to i)shifting of population ii) opening of another school in the adjoining area. However providing basic structure to deserving schools should be our priority. Nevertheless before deciding which shelter less schools should be catered first and so on a proper inventory of shelter less schools is essential. An example inventory table is given below.
Table 4 (attach list of names of schools with SEMIS code).

	S.no.
	Taluka
	Union
	No. of Shelter less school

	
	
	
	


Source: SEMIS Census Report 2003


 NCHD Survey Report (where available).

Closed Schools (List To Be Enclosed As Annexure).
Closed schools are increasing in our province probably with the same rate as the new schools required by our society. The reasons for closed schools could be many and in many instances they can be open by taking few administrative measures such as redeployment of teachers. However not all close schools can be opened that easily. First step to tackle this problem is accounting all close schools with the reason for which they are closed. Following table could summarize your finding in neat and clean way which could be used as an instrument for planning.
Table 5.
	S. No.
	Name of School/SEMIS code
	Taluka
	Union Council
	Reason for closure.

	
	
	
	
	


Source: SEMIS Census Report 2002-03.
Under-utilized Schools
 A major concern is of internal efficiency in government schools. The following table can help the District Government to identify underutilized schools and under Annual Sector Plan take steps to rectify the situation. 

Table 6: Efficiency Levels in Schools: Ranges of Enrolment  

	Enrolment>>  
	Zero
	<16
	16-36
	36-70
	71-100
	101-150
	>151

	Institution 
	
	
	
	
	
	
	

	Primary
	  
	
	
	
	
	
	

	Middle
	
	
	
	
	
	
	

	High
	
	
	
	
	
	
	

	H/Sec
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	


Source: SEMIS Directory (DO SEMIS).

Teachers: Sanctioned vs. Filled and Vacant Posts

There are major gaps of human resources as well as a mismatch between student enrolments and staffing. By using the SEMIS Census results or through ADOs District Government can work out “Human Resource Position” at District level. If this is matched with the under-utilized school table, a quick redeployment strategy can be work out by the District Administration. Following is the example table for consolidating data about Teaching and Non-Teaching staff. Table has assumed a district with 6 Taluka; T1, T2….T6 will be replaced by the respective Taluka names of the District.
Table 7: Teachers: Sanctioned vs. Filled and Vacant Posts (Male)

	Description
	Sanctioned Posts
	Vacant
	Filled/   (Taluka wise)

	
	T1
	T2
	T3
	T4
	T5
	T6
	T1
	T2
	T3
	T4
	T5
	T6
	T1       
	T2
	T3
	T4
	T5
	T6

	Primary
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Middle
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Secondary
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	High Secondary
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Non Teaching Staff
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Source: SEMIS Directory (DO SEMIS
Table 8: Teachers: Sanctioned vs. Filled and Vacant Posts (Female)

	Description
	Sanctioned Posts
	Vacant
	Filled/   (Taluka wise)

	
	T1
	T2
	T3
	T4
	T5
	T6
	T1
	T2
	T3
	T4
	T5
	T6
	T1       
	T2
	T3
	T4
	T5
	T6

	Primary
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Middle
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Secondary
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	High Secondary
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Non Teaching Staff
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Source: SEMIS Directory (DO SEMIS).

Under/Over-Staffed Schools (List to Be Enclosed As Annexure).
Ideally the Teacher-Student Ratio should be in the range of 1-20—1-30. However due to ban on recruitment and concentration of teachers at district center, the teacher-student ratio in some schools has decreased and in some schools has increased. This results in high drop out ratio or wastage of human resources. Schools that have abnormal teacher student ratio should be identified and corrective measures should be taken to redress the situation such as redeployment or hiring contract teachers through SMCs.

Table 9.
	S. No.
	Name of School/SEMIS code
	Taluka
	Enrolment
	Teacher.

	
	
	
	
	


Source: SEMIS Census Report 2002-03

On-Going Schemes.
Before launching to forming Annual Sector Plan, an essential element of planning is to know “what is going on”. Following tables would encapsulate all the development work going on in your district (both at Capital and at Revenue side).

ADP Schemes, Capital/Revenue Cost (List Of Schools To Be Enclosed As Annexure).
Table 10. At Provincial Level

	S.no
	Name of School/SEMIS code
	Capital
	Revenue
	Total
	Remarks.

	
	
	
	
	
	


Source: Provincial ADP 2004-05


 Office of D.O (Planning) and EDO (W&S).

Table 10.2 at District Level

	S.no
	Name of School/SEMIS code
	Capital
	Revenue
	Total
	Remarks.

	
	
	
	
	
	


Source:  District ADP 2004-05


 Office of D.O (Planning) and EDO (W&S).

ESR Schemes, Capital/Revenue Cost (List Of Schools To Be Enclosed As Annexure).
Table 11.

	S.no
	Name of School/SEMIS code
	Capital
	Revenue
	Total
	Remarks.

	
	
	
	
	
	


Source: District ADP 2004-05


 Office of D.O (Planning) and EDO (W&S).

Decentralized Elementary Education Project Schemes, Capital/Revenue Cost (List Of Schools To Be Enclosed As Annexure).
Table 12.

	S.no
	Name of School/SEMIS code
	Capital
	Revenue
	Total
	Remarks.

	
	
	
	
	
	


Source: District Program Coordinator DEEP


 P.I.U Office of DEEP Karachi.

Any Other Scheme(S) (List of Schools to Be Enclosed As Annexure).
Table 13.

	S.no
	Name of School/SEMIS code
	Capital
	Revenue
	Total
	Remarks.

	
	
	
	
	
	


In addition to these some programs/schemes come as block allocation for whole of district such as Free Text Book Distribution and Stipends/Scholarships to students. A summary for such schemes can be consolidated in following table.

Table 14.
	S.no.
	Name of Scheme
	Total Allocation
	No. of Schools/Students targeted
	Remarks.

	
	
	
	
	


Source:  District ADP 2004-05

  Various releases from Finance and Education Department.


   Office of EDO (F&P).

Intervention by Donors.
Government is not the only force that is working in the Education Sector. There are several programs/donors/agencies working. In order to avoid duplication and have complementary effect of the Annual Sector Plan it is necessary that donors efforts must be known to District Administration. Following tables have been designed to consolidate interventions of programs/donors/agencies in the Education Sector.

UNICEF’s Scheme(S) (Use Annexure for List of Schools to Be Enclosed As Annexure, Names of Teacher Trained and Nature of Training Imparted Etc).
Table 15.

	S.no.
	Focus/Nature of Scheme
	Budget Allocations
	Targets/Time span
	Achievement

	
	
	
	
	


Source: District Representative of UNICEF.
NCHD’s Scheme(S) (Use Annexure for List of Schools, Names of Teacher Trained Etc).
Table 16.

	S.no.
	Focus/Nature of Scheme
	Budget Allocations
	Targets/Time span
	Achievement

	
	
	
	
	


Source: District Representative of NCHD.

ESRA’s Scheme(S) (Use Annexure for List of Schools, Names of Teacher Trained Etc).
Table 17.

	S.no.
	Focus/Nature of Scheme
	Budget Allocations
	Targets/Time span
	Achievement

	
	
	
	
	


Source: District Representative of ESRA.

Any Other Scheme(S) (Use Annexure for List of Schools, Names of Teacher Trained Etc).
Table 18.

	S.no.
	Focus/Nature of Scheme
	Budget Allocations
	Targets/Time span
	Achievement

	
	
	
	
	


First Year DSSP Plan.
Approach:

	Avoidance of Duplication

	Integrated Plan (make unit functional)


DSSP approach would be to avoid duplication of efforts and to intervene in such a way that school (unit) becomes fully functional. The definition of fully functional school may vary from district to district depending on ground realities. However DSSP will provide an example checklist to be used as a tool to avoid duplication and to make sure that intervention would result in a functional unit. 

Districts may devise several schemes with their own implementation strategy. It is also the prerogative of district administration to priorities these schemes. A few sample example tables are given below for consolidating the schemes layout for Annual Sector Plan, however the order of these tables in no way suggest the priority or preference of DSSP.

Promotion of Elementary Education
Decentralization Elementary Education Project has been working for promotion of Elementary Education in Sindh. However the situation on ground is very alarming. At present there are about 41,000 primary schools in Sindh but only 2000 middle schools and similar number of secondary schools. This gap lavishly gives room to encourage drop out from Class-V. According to Education Department estimation 18,977 Middle/Secondary schools are needed to accommodate all out of school population. DEEP is working for up gradation of 1200 schools such units while the approximate need is 18,977 Middle level schools. District Government can also use their regular budget including DSSP funds to accelerate this process. However before deciding which primary school should be upgraded, following criteria should be met:
(a) One School per union Council.

(b) Existing sufficient land adjacent to school and at least two classrooms and a verandah.

(c) Adequate Catchments Area population. 

(d) Existing enrolment of Class V at least 25.

(e) SMC commitment to guarantee class six enrolment.

Table 19 (a).

	S.no.
	Name of Primary  School
	Union Council
	Estimated Cost
	Remarks

	
	
	
	
	


Table 19(b).

	S.no.
	Name of School/SEMIS code
	Population of Catchments Area.
	Land Available in Sq. feet for new construction
	Any other Middle/Secondary School available in 1.5 km area. Y/N. (if yes Name of School/SEMIS code).
	Class V Enrolment
	SMC commitment for Class VI enrolment.

	
	
	
	
	
	
	


Providing Facilities to Existing Schools.
As per the situation analysis done by (see Tables in “Situation Analysis”) total picture of schools having building but with inadequate facilities would emerge before you. Schools can’t function well until they have proper facilities like Building, Water, Toilet, Furniture, and Teachers. Since DSSP funds are primarily meant for Rehabilitation and provision of basic facilities the table below and the checklist will help you to properly functionalize schools which lack basic facilities.

Table 20. Facilities to be provided.

	Name of School/SEMIS code


	Water (Available/Not Available)

(a)


	Toilet (Available/Not Available)

(b)
	Electricity (Available/Not Available)

(c)
	Boundary Wall (Available/Not Available)

 (d)
	Furniture

(Available/Not Available)

 (e)

	
	
	
	
	
	

	
	
	
	
	
	


	Total Estimated Cost

Component wise

	(a)
	(b)
	©
	(d)
	(e)

	
	
	
	
	


Hiring Staff on Contract.
Due to ban on employment and uneven concentration of teachers at district’s urban areas, shortage of teacher has become a major evil. Education Department has allowed hiring of teaching staff through SMC funds. DSSP fund can also be utilized for hiring local school based (preferably female) teaching staff where needed. Necessary ToRs for such hiring may be drafted by District Governments. Through the situation analysis made above district government may plan a scheme for schools that have shortage of staff. Following table would help the district government in consolidating their scheme.

Table 21.
	Name of School/SEMIS code
	Class Rooms
	Enrolment
	Existing Teaching Staff 
	Teachers to be hired on contract basis
	SMC Commitment.

(Y/N).
	Estimated Cost for 12 months.

	
	
	
	
	
	
	


Training Of SMC.
School Management Committees have been formed for devolving the basic day to day functions at the school level with the involvement of parents and community. However for efficient functioning of SMC it is imperative that a proper training may be carried out. During training SMCs should be introduced with the rules and regulation of Education Department regarding SMCs. They should be encouraged to use their funds for construction of low cost room for Early Childhood Education Center and to hire a local teacher. They should also be trained to track release of SMCs funds and their final disbursement to the school level. The administrative and social accounting is the key for an efficient and transparent system. Members of SMCs should also be introduced about these concepts and after the training they should be able to implement these ideas and concepts. SMCs training workshop could be held with the incentive of Rs. 500 per participants per day (at least 3 participants from each SMC) and Rs. 1000 per day for each master trainers. Training scheme could be consolidated by using following table.
Table 22.
	S.no.
	School Name/SEMIS code
	No. of Participants
	Previously Trained? (Y/N)
	Estimated Cost.

	
	
	
	
	


Establishing Early Childhood Education (ECE).
Existing Primary Schools could be used to establish Early Childhood Education Centers on need basis. Under this scheme one class room with modern facilities could be added to existing primary schools. Preference should be given to those schools that already have kachi and where other physical facilities are available. Following criteria may be used while selecting the school:
i) School already have a kachi class with an enrolment of 30.

ii) Parents actively participate in the process.

Table 23.
	S.no.
	Name of 

School
	Adequate Facilities already available Y/N
	Kachi Class Enrolment
	Total Enrolment of school.
	Commitment of SMC Y/N.
	Estimated Cost of Establishing ECE.

	
	
	
	
	
	
	


Any Other Development Activity That District Government May Like To Take.
Above list of activities is not exhaustive. There are listed here as a guide for Annual Sector Plan. District Government may use any number of new initiatives as per it own strategy and priority for Education Sector. However these initiatives should be firmed up as clearly as done above. Needless to say that for each unit/school two checklists properly filled should be furnished as in the case with above.

Checklist for Avoiding Duplication.
 Due to various activities going on in the District, often duplication of efforts occurred due to lack or improper presentation of data. However it would be a convenient way of avoiding duplication if all the development activities are listed by the District Government and one by one checking out that same scheme is not included elsewhere also. A sample checklist is presented here for assisting the policy planners at the district level for optimal planning. DSSP would require that for each scheme and for each school following checklist is filled by the responsible officers of the district administration.          

	DSSP area of Intervention: Promotion of Elementary Education/ Providing Facilities to Schools/ Hiring Staff/ Training of SMCs/ ECE/ Any other ___________.
Name of School/SEMIS Code: _____________________.

	
         This Scheme is not included in ADP.  

	        This Scheme is not included in Unicef Program.

	        This Scheme is not included in DEEP.

	        This Scheme is not included in NCHD.

	        This Scheme is not included in ESR.

	        This Scheme is not included in ESRA.           

	        This Scheme is not included in any other Plan/Program.           .

	        

	____________.

Signature



      

ADO (concerned).



Name: __________________.

      


	___________________.       

Signature

D.O.E (Concerned).

Name: __________________.

                                                                  

	
	 


Checklist for Unit Functional Approach.
This checklist is for the purpose of ascertaining that for DSSP District Administration is using unit functional approach. After the intervention under DSSP, schools should be fully functional. Scenario would be like that some basic facilities would be already available to school and on top of that under DSSP few more facilities added. However after completion of DSSP scheme a school should be fully functionalized one. Following checklist would help to achieve unit functional approach. For each scheme proposed and for each school selected following checklist should be filled and attached.

	DSSP Area of Intervention: Promotion of Elementary Education/ Providing Facilities to Schools/ Hiring Staff/ Training of SMCs/ ECE/ Any other ___________. 


	Name of School Name/SEMIS code: ___________________________.

	After the completion of the scheme School will have :

	        Building.

        i) Class Rooms.

        ii) Boundary Wall
	i) One Blackboard per class

ii) One Chair/Table per Teacher.

iii) One Chair/Table for HM.

iv) Adequate Chairs/Desks for Children.           



	        Adequate Water Supply.           


	        SMC has been established and Bank    

        Account opened.



	        Toilet Facility           


	        SMC is trained.



	
i) At least Two teacher per school

ii) Teacher-Student Ratio 1-20 to
                                                  1-30  

	


______________.                                                                         ________________.

Signature






      Signature 

ADO (concerned).





      D.O.E (Concerned).

Name.___________



                              Name  _____________.

Medium Term Expenditure Framework.

Knowing the resource envelope of  a District Government is a very good starting for a meaningful planning. Without matching the objectives of a plan to current and expected financial resources all planning becomes a “wish-list”. District Administration can use the following format to know their current spending in Education Sector and what would be the projections in future. The following table also fulfills the essential conditionality of DSSP i.e. DSSP grant would be an additional resource to districts and it would not crowd-out the existing expenditure of districts in social sector. 
	District _________ MTEF
	
	
	
	
	
	
	
	

	 
	 
	 2002/03
	2003/04
	2004/05
	2005/06
	2006/07
	2007/08

	 
	
	B.E.
	PA
	BE
	PA
	BE
	PR
	PR
	PR

	District Revenue
	 
	 
	 
	 
	 
	 
	 
	 
	 

	PFC Transfers
	 
	   
	   
	   
	    
	   
	   
	   
	   

	Grants
	
	
	
	
	
	
	
	
	

	
	DSSP
	
	
	
	
	
	
	
	

	
	SRP
	
	
	
	
	
	
	
	

	
	Any other
	
	
	
	
	
	
	
	

	District Own Resources*
	 
	 
	 
	 
	 
	 
	 
	 
	 

	District Expenditures
	 
	   
	   
	   
	    
	   
	   
	   
	   

	 
	Current Expenditure
	   
	   
	   
	   
	   
	   
	   
	   

	 
	Total Salary
	   
	   
	   
	   
	   
	   
	   
	   

	 
	Total Non-Salary
	   
	   
	   
	   
	   
	   
	   
	   

	 
	Development
	   
	   
	   
	   
	   
	   
	   
	   

	District Education Expenditure
	 
	              
	   
	   
	   
	   
	   
	   
	   

	 
	Current Education Expenditure
	              
	   
	   
	   
	   
	   
	   
	   

	 
	Salary
	              
	   
	   
	   
	   
	   
	   
	   

	 
	Non-Salary
	                
	   
	   
	   
	   
	   
	   
	   

	 
	Development
	                
	   
	   
	   
	   
	   
	   
	   

	Education (Functional Classification)
	 
	           
	   
	   
	   
	   
	   
	   
	   

	 
	Primary
	              
	   
	   
	   
	   
	   
	   
	   

	 
	Salary
	              
	   
	   
	   
	   
	   
	    
	   

	 
	Non-Salary
	                
	   
	   
	   
	   
	   
	   
	   

	 
	Secondary
	              
	   
	   
	   
	   
	   
	   
	   

	
	Salary
	
	
	
	
	
	
	
	

	
	Non-Salary
	
	
	
	
	
	
	
	

	 
	University & College Edu.
	                
	   
	   
	   
	   
	   
	   
	   

	 
	Professional & Technical Edu & Teachers Trng
	                
	   
	   
	   
	   
	   
	   
	   

	 
	Others
	               
	   
	   
	   
	   
	   
	   
	   

	* District own resources will include all other monies except for funds transferred to the District through PFC and from the divisible pool



	VERTICAL PROGRAMMES
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	ESR Allocations and Expenditures 
	 
	   
	 
	   
	   
	   
	   
	   

	 
	NCHD Allocation and Expenditure
	 
	 
	 
	 
	   
	 
	 
	 

	 
	USAID/ESRA Expenditures (Sindh) 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	UNICEF
	 
	 
	 
	 
	 
	 
	 
	 

	 
	USAID/Deeni Madaris
	 
	 
	 
	 
	 
	 
	 
	 

	 
	ADB/DEEP Expenditures 
	 
	 
	 
	 
	   
	   
	   
	 

	 
	ADB/DSSP Total  Expenditures in Education 
	 
	 
	 
	 
	   
	 
	 
	 

	 
	WB/SRP   Tranche/Expenditures 
	              
	   
	   
	   
	   
	   
	   
	   

	 
	SRP Girls Stipends
	 
	   
	   
	   
	   
	   
	   
	   

	 
	SRP Textbooks
	                
	   
	   
	   
	   
	   
	   
	   

	 
	SRP SMC Grants
	              
	   
	   
	   
	   
	   
	    
	   

	 
	 Any other(s)
	 
	 
	 
	 
	 
	 
	 
	 

	PRIVATE and NOT-FOR-PROFIT INVESTMENTS
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Private
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Not-for-Profit/ Community Schools etc
	 
	 
	 
	 
	 
	 
	 
	 
	 


	Source
	
	
	
	
	
	
	
	
	
	

	District Revenue:
	For Budget Estimates - figures can be taken from PFC Share Estimates
	
	
	
	

	
	For Provisional Account, figures can be taken from Actual Release of PFC Funds
	
	
	

	
	
	
	
	

	District Expenditure:
	For Budget Estimates - figures from District Budget
	
	
	
	
	
	

	
	For P.A. the figure of  Actual transfers by Provincial Government.
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	District Education:
	For B.E. District Budget Estimates 
	
	
	
	
	
	
	

	
	For P.A. the Actual District Releases to Education Sector 
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Projection:
	
	
	
	
	
	
	
	
	
	

	PFC Transfers
	Projected at the rate of 8% 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Current Expenditure on Salary
	Projected at the rate of 6% 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Non Salary
	Projected at the 23.5% of utilized amount of last year for the year 2005-06. 
	
	
	
	

	
	Subsequent projections were made at the rate of 11%.
	
	
	
	
	

	
	
	
	
	
	
	

	Development Expenditure
	Projected  50% reduction of current year budget and 14-15% increase for subsequent years. 
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Note:
	Further refinement of Projected Education Expenditure to be done in consultation

 with EDO (Edu) and EDO F&P
	

	
	Data Gap in terms Vertical Programs (Deep, ESRA, UNICEF etc.)
 to be filled by consulting relevant officers of the Programs/Projects.

	
	
	
	
	
	
	
	
	
	
	


Annexure Of The Guideline.
Annex-I

Unit Cost of Different Activities.





. 

	Name of the Scheme/Facility
	Source
	Development
	Recurring

	Early Childhood Education
	P.P.A
	0.250
	-

	Early Childhood Education Teacher
	P.P.A
	-
	0.048/year

	Furniture & Material
	P.P.A
	0.050
	-

	Pre-Primary One Class Room (285 Sft with Electrification)
	DEEP
	0.120
	-

	Converting Primary School into Elementary School
	DEEP
	1.2
	0.15

	Physical Facilities
	DEEP
	0.21
	-

	Construction of Elementary School Public-Private Partnership
	DEEP
	0.5 + 0.5
	-

	Compound Wall with Steel Gate
	DEEP
	0.121
	-

	Lavatory Block
	DEEP
	0.025
	-

	Furniture (ECE)

Chairs=30

Round Table=15

Teacher Chairs = 1

Table for Teacher = 1
	DEEP
	
	0.022

	Furniture for Primary School to Elementary School

Dual Desk = 45

Chairs = 15

Tables = 5

Mono Desk = 30
	DEEP
	-
	0.134

	Hiring Staff on contract (Elementary Schools).
	Education Department Notification no. PA/AS/MISC-I/2002 dated 23-10-04
	-
	Rs. 40 per student but not exceeding Rs. 2000 per month.


· P.P.A = Provincial Plan of Action.
· DEEP = Decentralized Elementary Education Project.

Annex-II

Community Participation (PCP) and Public Private Partnership (PPP) 

Under ESR Action Plan PPP is seen both as one of the seven thrust areas as well as a strategy to reach the targets. 

The Govt survey in 2000 (excluding madaris or NFPE) revealed a robust Private Sector presence of

· 36,096 private educational institutes in Pakistan: 

· 66.4% were in Punjab, 12.3% in NWFP, 17.9% in Sindh, 1.5% in Balochistan, 0.9% in ATA and 1% in Islamabad (FBS, 2001).  

· Rural   39% & 61% Urban 

· 43.5% primary schools, 37% middle schools, 19.5% secondary and above.  

· Almost 27% -30% of all student enrollment is accounted for by the private sector.

Public Private Partnerships: Government Shifts from Provider to Facilitator 

PPP is currently operating through a) government initiatives, b) programs of government sponsored autonomous agencies such as the Education Foundations and c) Through programs started by NGOs/CSOs.     

Government Initiatives:

In recent times, the government has helped develop, provide and fund incentives and programs that facilitate non-governmental agencies participating in all facets of education delivery.  

· Adopt-a-School or School Improvement Program.
· IT programs in Government Schools

· Mainstreaming of the Madaris (Religious Schools)

· Capacity Building of Parents Teachers School Management Committees  (SMCs). 

· National Commission for Human Development (NCHD).
The incentives being provided for private sector are as follows: 

· Income tax exemption for teaching faculty and researcher on a sliding scale 

· Exemption of custom duties and other taxes on import of education equipment/material to recognize or government aided institutions. 

· Provision of land free or on concessional rates in rural areas. In urban areas, respective departments / organizations in addition to several existing incentives, which are detailed below: 

· Electricity and gas to be provided on domestic tariffs 

· Concessional financing for rural school through restructured Education Foundations, DFIs and the Pakistan Poverty Alleviation Fund 

Annex-III

Sources From Where Above Data Can Be Taken.

Restructuring Plan of Local Government and Rural Development Department.


District Census Report 1998.

District ADP 2004-05.

SEMIS Census Report 2002-03.

SEMIS Taluka Report 2002-03


Pakistan Integrated Household Survey 2001-02.


Office of D.O (Planning) and EDO (W&S).


P.I.U Office of DEEP Karachi.


Various releases from Finance and Education Department.


Office of EDO (F&P).

NCHD Survey Report (where available).

District Program Coordinator DEEP


The District Representative of UNICEF.


The District Representative of NCHD.


The District Representative of ESRA.


The Concerned District Representative(s).
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