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7 i MINUTES OF MEETING REGARDING SOLID WASTE MANAGEMENT
SYSTEM IN KARACHI HELD (N 26-2-2005 UNDER THE CHAIMANSHIP

OF GOVERNOR SINDH

In pursuance of the directives of the Governor who having taken
cognizance of the sinitary condition: prevalent in the city, had desired n presentation
to be made t him, highlighting 1he issues in this regard and putting forward
recommendafiers for consideration, a meeting on the subject was held under the
chairmanship of Governor Sindh on ? 6-2-2003. List of the participants is annexed.

A presentation was mode by Mr Muhammad Saleem Khan, ACS (LG)
on solid waste ownagement system in Karachi. He stated that an estimated 6113 tons
of garbage was generated in 18 towr s of Karachi per day. Out of those 5057 tons is
lifted and 1057 tons remains =5 backlog. Oarbage lifting cost Rs. 1.08 million per day
and on average Ra:233 per ton expriditure is incurred on transportation of garbage.
Besides 600 tons of recyclable materi is picked by scavongers.

Recycling industry pre vides emplovment 1o more than 55000 families
and has annual turn over of Bs. 1.2 bi lion. More (han 1000 cycling units are opetative
in the informal sector. In additicn to the garbage gencrated by 18 lowns,
5 canfonments in Karechi namely Clifton, Faisal, Malir, Karachi and Fonrangi
generate 111 tons of garbage per day, Garbage Jifting and sweeping is privatized in
these cantonments on which Rs, 19700 V- arc incirred on daily basis,

Three policy options vwere presented for improvement the solid waste
management system in Karachi which include filling of the resource gap, privatization

of lifting and transportation of garba e and development of infrestructure - garbage
trunsier glation and land fill sites,

Keeping in view the f10t that most o f the towns are not able to lift
100% goarbage and ihere is a lack of infrastricture in the system, ACS(LG)
emphasized the need for privatization' ut-sourcing of garbage lifting as has been done
in the Shah Faisal Town and development of a number of garbage transfer stations,
He also recommended establishment »f more landfill sites so that informal dumping
of garbage can b= eliminated.
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OF COVERNOR SINDH

In porsuance of the directives of the Governor who having taken
cognizance of 1he sanitary condition: prevalent in the citv, had desired o presentation
to be made tu him. highlighting the issues in this regard and putting forward
recommendatiers for consideration, 8 meeting on the subject was held under the
chairmanship of Geowmer Sindh on 26-2-2005. List of the participants is annexed.

A prescntation was mide by Mr.Muvhammad Saleem Khan, ATS (LG)
on solid waste iranagement system in Karachi. He stated that an estimated 6113 tons
of garbage was generated in 18 towr s of Earachi per day. Out of those 3057 tons is
hifted and 1057 tons remnins *s backlag. Garbage lifting cost Rs. 1.08 million per day
and on average K5.233 per ton expraditure is incurred on transporiation of garbage.
Besides 600 tons of recyclable materil is picked by scavengers.

Recycling industry prv vides emplovment to more than 55000 families
and has annual turn over of Rs. 1.2 bi lion. More than 1000 cycling units are operaiive
in the informal sector. Im additiin o the parbape generated by 18 towns,
5 camonments in Karachi mamely Clifton, Faisal, Malir, Karechi and Eorangi
genemate 311 tons of garbage per day . Garbage lifting and sweeping is privatized in
these cantonments on which Rs.19700 V- are incumed on daily basis.

Three policy options v-ere presented for improvement the solid waste
meanagement system in Karachi wiich include Alling of the resource gap, privatization

of lifting and transportation of garba e and development of infrastructure - garbage
tranafer station and land fill sites.

Keeping in view the [ict that most ol the towns are not able to lift
100% pgarbage and there 15 & lacl of infrastructure in the systemn, ACS{LG)
emphasized the need for privatization' Jut-sourcing of garbape lifting as has been done
in the Shah Faisal Town and development of a number of garbage transfer stations.
He also recommended establishment »f more landfill sites so that informal dumping
of garbage can b= eliminated.
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ACS (LG) also highlighted problem of hazardous waste generated by
Health Care Units in the city. As per the survey of EPA around 2.7 tons waste is
generated by 200 hospitals having otal bed strength of 9000. It includes 340 K.G
hazardous waste and 216 K.G. non hazardous waste. Besides these hospitals TMAs
have identified 1379 Health Care Units operating in the city. Only 140 Health Carc
Units are disposing off their waste tarough incinerators run by the City Government.
Presently 2 incinerators are running at the capacity of 15 to 20 %. He said a major
reason for this problem is non-regisbation of HCUs either with the Health Department
or with the City Government and non-compliance of the EPA guidelines by the
HCUs.

The Governor Sindh commended the efforls in preparation of the
presentation and gave the following ilirectives:-

a) ACS (LG) muy convene a meeling of all Nazims of TMA
Karachi and iliscuss the proposal of outsourcing of garbage
transportation. Views of the TMAs in this regard will be
submitted to th ¢ Govermor Sindh within fifteen days.

b) ACS (LG) ma;r further discuss the issucs with Mr.Arf Hassan,
Architect and Flanning Consultant so that the proposals
submitted in the presentation may further be crystallized. If
there is a necd, a presentatinn to the Governor by Mr.Anf
Hassan may al 1o be arranged.

) ACS (Dev) may expedite his efforis for eatly clearance of
Concept Clearnce Proposals for G15 and take it up with the
Federal Gover iment for de-linking of Power Generation Plant
from the GTS.

The meeting ended wi h a vote of thank to and from the chair,



