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Sanghar at a Glance

Sanghar occupies unique place in the socio culture of Indus valley civilization. It is
where one of the largest District in the context of Boundaries. There it is also quite fertile
for nourishing certain glaring chapters of history and civilization. The civilization of
Brahman Abad and the folk story of Sohni Mehaar had their births in the valley of
District Sanghar. Beside this Sanghar is scintillating in many aspects. Historically
famous religious and educational center of Choteyarion, glorying civic life of Brahman
Abad, the spiritual movement of Shaheed Abdul Rahim Girhori and his poetry brought
magnanimity to history of Sanghar. The turning point which highly profiled the name of
Sanghar in indeed the HUR movement, lead by Shaheed Syed Sibghatullah Shah
Rashedi alias “Sooriah Badshah” against the dominant British regime. This movement
popularly known as hur movement, because the devotees of Pir Sahib had derived this
name from Hazrat Hur, One of the Companions of Hazrat Imam Hussein. The hur
movement had its center of the city of Sanghar called Grang Banglow. Garang
bungalow was the Official head quarter against the British regime. Pir Syed Sibghatullah
Shah and his hur devotees were the first in subcontinent to have raised the standard of
revolution against the British occupancy in the world. The hur movement has sparkled
the name of Sanghar globally.

The remains of Brahman Abad now known as mansoorah are historically immaculate
chapters of our history. Very unfortunately, no heed paid to it but the available remnants
complain that they are historically and culturally no more lace then the mounts of Moen
Jo Daro. It is humbly submitted that the sites of Garang bungalow and Brahman Abad
need our attention for research and bringing their historical importance among masses
globally.
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Population of District Sanghar

Geographically Sanghar maintained its sanctity after even the bifurcation of District in
Sindh. Its geographical sanctity has brought it in the status of one of the largest District
of Sindh province. At instant, it comprises six Talukas with while stretch boundaries.
Khipro one of the Taluka of District Sanghar coincides its boundaries with India the
neighboring country of Pakistan. The population of District sex wise as well as urban
and rural area wise is as under.

1981-98
Populati ?o\\lr?;i%?
Area Population 1998 onon
Growth
1981
Rate
(Yage)
Populati
Area Both Sex on Urban A\ée:'a
ADMN-Unit (sQ Male Female . Density Popul ge 1.
Sexes Ratio . hold
Km) per Esq. ation Size
KM
1 2 3 4 5 6 7 8 9 10 11
Sanghar District 10728 1453028 762284 690744 | 110.4 1354 22.8 5.8 917.863 2.74
Jam Nawaz Ali 440 90091 47269 42822 110.4 204.8 14.2 5.6 63.686 2.06
Khipro 5933 327185 173420 153765 | 112.8 55.1 7.8 5.1 205 2.77
Sanghar 2118 264882 138931 125951 | 110.3 125.1 23.0 5.9 156118 3.16
Shahdadpur 890 340778 177454 163324 | 108.7 382.9 26.6 6.2 219264 2.63
Sinjhoro 907 199474 104677 94797 110.4 219.9 18.3 5.7 124207 2.82
Tando Adam 440 230618 120533 110085 | 109.5 524.1 45.5 6.3 149.033 2.60

If the population of District were analyzed in graphic shape the real scenario of District would be
as under.

Population Area and gender wise
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60.00% -
40.00% -
20.00% - | |
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O Series1 22.80% 77.20% 52.46%

Page 3 of 39




Occupation

If the Population is analyzed in the light of above chart majority of Sanghraities live in
the rural areas. Only cities of Sanghar, Shahdadpur, Tando Adam and Khipro host the
urban areas. The rural areas are agro based and his source of livelihood of common
man is farming or keeping cattle. The dearth of the ample source of livelihood has
brought the majority of life with in poverty line. At present the scarcity of water has
further made the life miserable. A local NGO wide analyzing the poverty profile in
District conducted a survey, which reflect the ground realities. According to the results
of survey 60% of the population living in the urban and rural areas are arrested in the
claws of poverty. The results of survey could be based judged in the shape of following
graph.

Poverty Profile

Rich

Above Middle

Middle

Lower Middle

Poor

The population residing in the rural areas are almost engaged in the agriculture are the fields
relating to agriculture, but the major avenue of their livelihood is in agriculture. A recent
initiative of micro financing by the Government as well as by the local NGOs has to some extent
engaged people in petty businesses, which is also good change where as in urban areas the
sources of livelihood are quite ample. Big markets, host thousands of workers as daily wager, a
good source to earn livelihood, sources of labouring as also quite sustainable in urban areas. So it
could be said that to have a daily work in a city is easier than in rural areas. The standard of wage
is also much better urban areas than in rural. Following is the scenario of the sources of
livelihood in District.
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From the density of population point of view Sanghar is one of middle-class economic
District, but apart from well spread Achhro Thar the remaining portion of District
Sanghar is with booming agriculture and industrial bounties. The green belt of Sanghar
with the ample production of wheat, cotton, sugarcane, mangos, fruits of all kinds,
accepted to be the richest in agricultural in Sindh. The production of bananas in Taluka
Shahdadpur, fruits of all kinds in Taluka Tando Adam, Sugarcane all over District and
fish of Narra canal, big number of small lakes in Taluka Sanghar and Choteyarion
brought additional amelioration in the economic uplift of District Sanghar. The Sanghar
Sugar Mill, Textile Looms in Tando Adam, scores of cotton factories in small and big
towns are the source of employments for Sanghraities. The initiatives of the District
Government under the leadership of Haji Khuda Bux Rajar District Nazim are underway
to boast up the economic stability of District and create more vistas to bring prosperity in
the life of common masses.

Sindh Devolved Social Services Programme (SDSSP) in District Sanghar

The Sindh Devolved Social Services Program was initiated in District Sanghar with the
signing of the memorandum of understanding between Sindh Government and District
Govt Sanghar on 27" July 2004. Mr. Israr Ahmed Malik Secretary Finance Government
of Sindh and Mr. Roshan Din Junejo District Nazim Sanghar is respectively the
represented the Respective Government sectors for signing this MoU. From the day
onwards the activities of Sindh devolved Social Services Program initiated in District
Sanghar and are now at full zenith
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The Establishment of Local Support Unit (LSU)

Implementation of devolution plan with the adaptation of Sindh Local Government
Ordinance the District found self-Governance setup from upper to lower hierarchy. The
District Government at apex the Talukas Government at middle and Union Council
setup at lower level has also brought the system of distribution of power in a new
orientation. To further cement this program and strengthening the capacity of different
organs with in District level, Sindh Devolved Social Services program (SDSSP) has
established the Local Support Unit (LSU) in every District of Sindh to frequently liaison
with District functionaries at District Level. The important task assigned to LSU were to
coordinate and facilitate the District Government in the implementation of their program
and importantly help them in planning sector. The Local Support Unit Office established
in District Sanghar from the 1% January 2006 with a Finance and Governance Specialist
and Program Assistant to carry on SDSSP activities and more importantly facilitate the
District Government.

The LSU of District Sanghar has very close coordination with District Government, Line
Departments, and all Six TMAs. The LSU in highly thankful of Haji Khuda Bux Rajar the
District Nazim Sanghar for extending maximum support and taking extra keen interest in
SDSSP with his continuous interest and help the LSU has accomplished the assigned
task of sectoral planning and other activities. The support of Executive District Officer
Finance and Planning as Focal Person and The Executive District Officer Health and
Education respectively is also praise worthy.

SDSSP Conditional ties for accessing and utilization of Conditional Grant

The SDSS Program as discussed above has given autonomous status to utilize the
conditional grants keeping their needs and priorities before them, but also on other hand
technically bounded districts to remain within parameters while accessing and utilizing
the conditional grants. The salient features of the Conditional ties are as under:

District Government/TMA must sign MoU.

Preparation of ASP is binding

No scheme shall be above than 5.7 million

Funds will be utilized in Health and Education sector in Health sector the

scope ranges from community health worker to District Hospital.

e District will use conditional grant in the first instance for rationalization,
operationalization, and rehabilitation of existing schemes.

e District Government will not use conditional grant on luxury items

e District Government will use funds for pro poor and gender balancing
projects.

e District Government will follow al the planning, budgeting, and approval

process.
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SDSSP in 2004-05

As mentioned above that with the signing of MoU the SDSSP activities came underway
in District Sanghar. The Health and Education sector by them in coordination with
Program Support Unit (PSU) SDSSP went for the sectoral Planning. The breakup of
SDSSP Financial grant for both the sector in 2004-05 is as under.

SDSSP
SDSSP SDSSP Allocation
Allocation | Allocation for for
Total Health Education

75.000 M 45.000 M 30.000 M

Properly abiding the Sindh Local Government Ordinance the SDSSP grants gave
autonomous status to the structure of District Government by using and utilizing the
conditional grant by assessing their needs. The District Governments found full
autonomy by framing the annual sector plans and assessing their needs and utilizing
grant by keeping their needs before them. The given schemes are its best witness.

Health Sector

The Health Sector in District Sanghar is effectively working; it has a well-stretched
network of government dispensaries, Basic Health Units, Rural Health Centers, Taluka
Hospitals and District Civil Hospital. These hospitals are established in the nook and
cranny of District. The District Government Sanghar is very much focusing on the
Health Sector and encouraging SDSS Program support for Health Sector so as to
provide necessary medical facilities to common masses. The graphic analysis of health
sector facilities is as under.
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Health Facilities

Maternity Home

GDs

RHCs

DHQ Hospital

0.00% 10.00% 20.00% 30.00% 40.00% 50.00%
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SDSSP Utilization in Health Sector 2004-05

The District Government Sanghar while assessing the Sectorial needs allocated
Rupees 45 Million for the Health sector of District. The needs of Health Sector in the
purchasing of equipments, Machineries, providing medicine and acute need of Hepatitis
B vaccination and immunization through out District were the genuine needs of the
District Health Sector. Realizing these needs the District Nazim Sanghar allocated a
huge amount of SDSSP conditional grants for Health Sector to cope up these needs.
The scenarios of these schemes are as under.

Estimated ;%SII) (as per Actual Cost
S.No Name Of Item NamFeag:“I;iealth Taluka Total
y Revenue | Capital [Total Cost|Revenue| Capital C?)st
Strengthening of Office
S (H) Sanghar EDO (H) Sanghar Sanghar | 0.789 o 0.789 | 788807 0 788807
2 Quarter Hop Sanghar 4777 . 4777 4.777 0 4777
Head Quarter Hosp
Sanghar
Sanghar
3 [Strengthening of gij;rritcérHHe; ‘ Sanghar | 0.923 0923 | 922788 | 0 | 922788
Physiotherapy Ward p 9 ' — '
Sanghar
Strengthening of O-T |District Head
4 Civil Hosp Sanghar Quarter Sanghar Sanghar 174 — 174 174 0 174
Strengthening of
5  [Taluka Hosp Taluka Hosp Shahdadpur| 5.1668 | __ | 5.1668 | 5.1668 0 5.1668
Shahdadpur
Shahdadpur
Strengthening of
6 |[TalukaHosp Tando |llukaHospTando | Tando | 50408 | | 30448 | 3.0448 0 3.0448
Adam Adam
Adam
Strengthening of Taluka Hosp -
7 Taluka Hosp Sinjhoro  |Sinjhoro Sinjhoro 1.9818 o 1.9818 1.9818 0 1.9818
Strengthening of Taluka Hosp Khipro
8 [Taluka Hosp Khipro Khipro 2.3158 . 2.3158 2.3158 0 2.3158
Strengthening of Rural |Rural Health Center Jam Nawaz
9 |Health Center Jam Jam Nawaz Ali Ali 1.2317 o 1.2317 1.2317 0 1.2317
Nawaz Ali
Strengthening of Rural |Rural Health Center | shahdad
10 |Health Centre Sarhari [Sarhari Pur 1.2457 — 1.2457 1.2457 0 1.2457
Strengthening of Rural |Rural Health
11 |Health Kandiari Kandiari Sanghar 1.6420 . 1.6420 1.6420 0 1.6420
Strengthening of Rural |Rural Health Center Shahdad
12 |Health Center Shah  [Shah Pur Chaka P | 02667 | __ | 02667 | 266180 0 266180
Pur Chakar ur
Strengthening of Rural [Rural Health Center
13 |Health Center Jaffar  |[Jaffar Khan Langhri | Sinjhoro 0.0762 o 0.0762 76056 0 76056
Khan Langhri
Strengthening of Rural [Rural Health Cent
14 |Health Cent Jhol Jhol Sinjhoro 0.1767 _ 0.1767 | 176700 0 176700
Strengthening of Basic |BHU 30 Jumrao
15 |Health Unit 30 Jumrao Sinjhoro 0.0565 o 0.0565 56464 0 56464
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Estimated ICD(és-It) (as per Actual Cost
S.No Name Of Item Namlfa(();li‘lil;iealth Taluka Total
y Revenue | Capital [Total Cost|Revenue| Capital C%sat

Strengthening of Basic |Basic Health Unit 22

16 |Health Unit 22 Jumrao [Jumrao Sinjhoro 0.0565 o 0.0565 56464 0 56464
Strengthening of Basic |[Basic Health Unit o

17 |Health Unit Khadro Khadro Sinjhoro 0.8350 _ 0.8350 | 834768 0 834768
Strengthening of Basic |Basic Health Unit Shahdad

18 [Health Unit Khan Khan Sanjrani Pur 0.0565 _ 0.0565 56464 0 56464
Sanjrani
Strengthening of Basic | Basic Health Unit

19 |Health Unit Paritam Paritam Abad Sinjhoro 0.0565 . 0.0565 56464 0 56464
Abad
Strengthening of Basic |Basic Health Unit Shahdad

20 |Health Unit Qazi Qazi Juman Dahri g a 0.0565 . 0.0565 56464 0 56464
Juman Dabhri ur
Strengthening of Basic | Basic Health Unit

21 |Health Unit Kamail Kamail Kerio Shahdad | e 0.0565 | 56464 0 56464
Kerio Pur -
Strengthening of Basic |Basic Health Unit Shahdad

22 |Health Unit Mulan Mulan Huramat Pur 0.0565 . 0.0565 56464 0 56464
Huramat
Strengthening of Basic | Basic Health Unit Shahdad

23 |Health Unit Jaindo Jaindo Rind Pur 0.0565 o 0.0565 56464 0 56464
Rind
Strengthening of Basic | Basic Health Unit

24 gea”.h Unit Maroof |Maroof Dahri Shahdad | 46565 | | 0.0565 | 56464 0 56464

ahri Pur

Strengthening of Basic | Basic Health Unit

25 |Health Unit Giddar  |Giddar Ahpon Tando 0.0565 0.0565 | 56464 0 56464
Ahpon Adam —
Strengthening of Basic | Basic Health Unit Tando

26 |Health Unit Kumb Kumb Darhoon 0.0565 0.0565 56464 0 56464

Adam —

Darhoon
Strengthening of Basic |Basic Health Unit Tando

27 |Health Unit Mir Hassan|Mir Hassan Mari Adam 0.0565 . 0.0565 56464 0 56464
Mari
Strengthening of Basic |Basic Health Unit Tando

28 |Health Unit Ali Mardan|Ali Mardan Jamali Adam 0.0565 . 0.0565 56464 0 56464
Jamali
Strengthening of Basic |Basic Health Unit Tando

29 |Health Unit Abdullah  |Abdullah Sangrasi Adam 0.0565 . 0.0565 56464 0 56464
Sangrasi
Strengthening of Basic |Basic Health Unit

30 |Health Unit Berani  |Berani Jam /Z'l‘i"‘waz 05350 | __ | 05350 | 534797 | 0 | 534797
Strengthening of Basic |Basic Health Unit Jam Nawaz

31 |Health Unit Neo Abad |Neo Abad Al 0.0565 . 0.0565 56464 0 56464
Strengthening of Basic | Basic Health Unit

32 |Health Unit Raheem |Raheem Abad Sinjhoro 0.0565 . 0.0565 56464 0 56464
Abad
Strengthening of Basic |Basic Health Unit

33 [Health Unit Wali Wali Muhammad Khipro 0.0565 . 0.0565 56464 0 56464
Muhammad Kerio Kerio
Strengthening of Basic |[Basic Health Unit

34 |Health Unit Muhammad Khan Sinjhoro 0.0565 o 0.0565 56464 0 56464
Muhammad Khan Rind |Rind
Strengthening of Basic | Basic Health Unit

35 |Health Unit Rukkan Rukkan Burira Sinjhoro 0.0565 o 0.0565 56464 0 56464
Burira
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S.No

Name Of Item

Name of Health
Facility

Taluka

Estimated cost

PC-I)

(as per

Actual Cost

Revenue

Capital

Total Cost

Revenue| Capital

Total
Cost

36

Strengthening of Basic
Health Unit Jia- Abad

Basic Health Unit
Jia- Abad

Sinjhoro

0.0565

0.0565

56464 0

56464

37

Strengthening of Basic
Health Unit Chotyarion

Basic Health Unit
Chotyarion

Sanghar

0.0565

0.0565

56464 0

56464

38

Strengthening of Basic
Health Unit Chak - 8

Basic Health Unit
Chak - 8

Sanghar

0.0565

0.0565

56464 0

56464

39

Strengthening of Basic
Health Unit Tando
Mitha Khan

Basic Health Unit
Tando Mitha Khan

Sanghar

0.0565

0.0565

56464 0

56464

40

Strengthening of Basic
Health Unit Qazi Wali
Muhammad Rajar

Basic Health Unit
Qazi Wali
Muhammad Rajar

Khipro

0.0565

0.0565

56464 0

56464

41

Strengthening of Basic
Health Unit Malook
Mahar

Basic Health Unit
Malook Mahar

Khipro

0.0565

0.0565

56464 0

56464

42

Strengthening of Basic
Health Unit Haji
Hassan Hingoro

Basic Health Unit
Haji Hassan Hingoro

Khipro

0.0565

0.0565

56464 0

56464

43

Strengthening of Basic
Health Unit Hathungo

Basic Health Unit
Hathungo

Khipro

0.5028

0.5028

502602 0

502602

44

Strengthening of Basic
Health Unit Hamzo
Dars

Basic Health Unit
Hamzo Dars

Khipro

0.0565

0.0565

56464 0

56464

45

Strengthening of Basic
Health Unit Kamil
Hingoro

Basic Health Unit
Kamil Hingoro

Khipro

0.0565

0.0565

56464 0

56464

46

Strengthening of Basic
Health Unit Khahi

Basic Health Unit
Khahi

Khipro

0.0565

0.0565

56464 0

56464

47

Strengthening of Basic
Health Unit Dhilyar

Basic Health Unit
Dhilyar

Khipro

0.0565

0.0565

56464 0

56464

48

Strengthening of Basic
Health Unit Bilawal
Hingoro

Basic Health Unit
Bilawal Hingoro

Khipro

0.0565

0.0565

56464 0

56464

49

Strengthening of Basic
Health Unit Yamin
Hingoro

Basic Health Unit
Yamin Hingoro

Khipro

0.0565

0.0565

56464 0

56464

50

Strengthening of Basic
Health Unit Bhit Bhaiti

Basic Health Unit
Bhit Bhaiti

Khipro

0.0565

0.0565

56464 0

56464

51

Strengthening of Basic
Health Unit Alam Khan
Zardari

Basic Health Unit
Alam Khan Zardari

Shahdad
Pur

0.0565

0.0565

56464 0

56464

52

Strengthening of Basic
Health Unit Perumal

Basic Health Unit
Perumal

Sanghar

0.0565

0.0565

56464 0

56464

53

Strengthening of Basic
Health Unit Mohib Al
Junejo

Basic Health Unit
Mohib Ali Junejo

Sanghar

0.0565

0.0565

56464 0

56464

54

Strengthening of Basic
Health Unit Chamin
Das

Basic Health Unit
Chamin Das

Sanghar

0.0565

0.0565

56464 0

56464

55

Strengthening of Basic
Health Unit Piro
Fageer Shoro

Basic Health Unit
Piro Fageer Shoro

Tando
Adam

0.0565

0.0565

56464 0

56464
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Estimated ;%slt) (as per Actual Cost
S.No Name Of Item NamFeag:“I;iealth Taluka Total
y Revenue | Capital |Total Cost|Revenue| Capital G

Strengthening of Basic | Basic Health Unit Shahdad

56 |Health Unit Barhoon  |Barhoon S| 00565 | | 00565 | 56464 0 56464
Strengthening of Basic |Basic Health Unit

57 |Health Unit Basi Basi Sanghar 0.0565 o 0.0565 56464 0 56464
Strengthening of Basic | Basic Health Unit Tando

58 [Health Unit Golo Pir  |Golo Pir Mori 0.0565 o 0.0565 56464 0 56464
Mori Adam
Strengthening of Basic |[Basic Health Unit ]

59 |Health Unit Kalo Rajar |Kalo Rajar Khipro 0.0565 _ 0.0565 56464 0 56464
Strengthening of Basic |Basic Health Unit d

60 |Health UnitLandhi  |Landhi TA%r;n? 0.0565 | | 0.0565 | 56464 0 56464
Strengthening of Basic |Basic Health Unit Tando

61 |Health Unit Bago Bago Badadani Adam 0.0565 . 0.0565 56464 0 56464
Badadani
Strengthening of List attached
Mother Child Health Whole

62 |care Services to district 1.7400 _ 1.7400 | 1.7400 0 1.7400
Reduce MMR & IMR
Strengthening Routine |[EDO (H) Office & Whole

63 |of Immunization Taluka Hospitals of district 5.3200 -- 5.3200 5.3200 0 5.3200

District Sanghar

Preventive Against EDO (H) Office Whole

64  |Hepatitis B Vaccine  |Sanghar district 5.700 _ 5.700 5.700 0 5.700
Purchase of BHU Tando Mitha
/Ambulances for Khan, Head Jamrao | _ Taluka

65 Strengthening of BHU , Dhllyar and Sanghar & 2.272 _ 2.272 2.272 0 2.272

Hathango Khipro

Strengthening of EDO |[EDO, Health Office
Health office Sanghar. [Sanghar Taluk

66 |Construction of Sa{;;hgr - 0.2 - 0 0.2
conference room

Grand Total

The schemes shown above vindicate the acute needs provided need based. Now when
a facility mentioned above is visited it is in well-equipped condition. To bring the gist of
progress of FY 04-05 the following table vindicates the ground realities.

Total allocation

No: of Schemes

No: of Units

(GDs, BHUs, RHCs, THHs, DHHSs)

Midwives appointed

45 million
6
61

30
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Ambulances 4
(BHU T. Mitha Khan, Head Jamrao, Dhilyar, Hathungo)

Hepatitis B vaccination whole District

Immunization whole District (Purchase of Motor bikes, Bi-cycle) 80

Construction of Conference Room EDO Health

All the above schemes have been completed successfully and the allocated amount has
been fully utilized. The percentage of schemes is graphically is as under.

SDSSP Funds Utilization

OBHUs
B THQs
ORHCs
SDSSP ODHQ
Funds o
Utilization B Imunization
OHBS Vaccination
B Ambulances
OEDO Office

EMCH

SDSSP Schemes 2005-06 Health Sector

The 2004-05 was the initial year of SDSSP schemes in District, and which to some
extent perturbed while doing sector planning, but with the establishment of Local
Support Unit the process become swifter. Coordination between District Government
and SDSSP local Support Unit resulted in such best way that in 2005 and 2006 the
process of sectoral planning completed with in time and according to the designed
formats. The Health department District Sanghar and LSU coordination knitted the
situation. The ASP of Health Sector become ready on time and become the first plan
whose observation removed first. The schemes proposed by Health department and
District Government is as follows.
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Schemes of 2005-06 Health Sector

Name of

Name of Health

Immunization

Human Resource**

Strengthening of Health Units

S.No. L Taluka
Scheme Facility _ _ |Aware o o _
Vaccine |Cold Chain ness Hiring [ Training | Capital** Revenue Total
(Rs.) (Rs.) (Rs.) (Rs.) (Rs.) ** Cost
EXPANSION RURAL
L |oF MEALTH [HEALTH JAM 947000 947000
INSTITUTIO CENTER JAM |NAWAZ ALI
NAWAZ ALI
NS
THQ HOSPITAL [SHAHDADP
SHAHDADPUR UR 3100000 3100000
TALUKA HEAD
QUARTER
2 HOSPITAL SINJHORO 1208375 1208375
SINJHORO
RECRUITMENT
OF DOCTORS
STRENGTH |(SPECIALISTS,
ENING OF |MEDICAL
4 |BASIC OFFICERS), SANGHAR 4092000 4092000
HEALTH DRIVERS,
SERVICES |COMPUTER
OPERATORS,
MIDWIVES.
STRENGTH
ENING OF |PURCHASE OF
6 |IMMUNIZATI |[HEPATITIS B SANGHAR | 5700000 5700000
ON VACCINE
SERVICES
STRENGTH
ENING OF
DISTRICT
7 |HEAD g:NQGHH?A??PITAL SANGHAR 1883425 | 1883425
QUARTER
HOSPITAL
SANGHAR
STRENGTH
ENING OF
TALUKA
HEAD THQ HOSPITAL [SHAHDADP
8 QUARTER [SHAHDADPUR UR 1241500 | 1241500
HOSPITAL
SHAHDADP
UR
STRENGTH
ENING OF
TALUKA
HEAD THQ HOSPITAL [TANDOADA
° QUARTER |TANDOADAM M 1758800 | 1758800
HOSPITAL
TANDOADA
M
STRENGTH
ENING OF
TALUKA
10 |HEAD L HOSPITAL | siNgHORO 602100 | 602100
QUARTER
HOSPITAL
SINJHORO
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S.No.

Name of
Scheme

Name of Health
Facility

Taluka

Immuniz
ation

Human
Resource**

Streng
thenin
g of
Health
Units

S.No.

Name of
Scheme

Name of
Health
Facility

Taluka

Immuniz
ation

11

STRENTHE
NING OF
TALUKA
HEAD
QUARTER
HOSPITAL
KHIPRO

THQ HOSPITAL
KHIPRO

KHIPRO

639800

639800

12

STRENTHE
NING OF
RURAL
HEALTH
CENTER
JAM NAWAZ
ALI

RHC JAM
NAWAZ ALI

JAM
NAWAZ ALI

1827000

1827000

13

STREN
GTHENING
OF RURAL
HEALTH
CENTER
JHOL

RHC JHOL

SINJHORO

750000

750000

14

STRENGTH
ENING OF
RURAL
HEALTH
CENTER
JAFFAR
KHAN
LEGHARI

RHC JAFFAR
KHAN LEGHARI

SINJHORO

750000

750000

Grand

Total

4092000

24500000

In 2005-06 those areas were focused which were not availed during 2004-05 and it has
been strived to bring those needs in focused, which are been awaited from long. The
graphic analysis of schemes is as under.

SDSSP Grant 05-06

HBS
Vaccination

THQs

RHCs

DHQ

Hiring of
Staff
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After the LSU setup at District Level the process of SDSSP schemes maintained as per
procedure laid down in the annual sector plan. All planning were as per directed
principle. While embarking on the sectoral planning the basic conception of focusing the
pro poor areas and gender balancing were given maximum importance.

Pro Poor Areas

When the District Health sector was in the process of formulating the ASP, the LSU
Team paid maximum heed for focusing the pro poor areas. Keeping this in mind the
focus was given to the strengthening of BHUs, which are in quite remote areas, and
having maximum attraction of poor masses. If the statistical fact be analyzed the BHUs
were given much importance in 04-05 schemes an other acute need of common
masses of remote areas was immunization and hepatitis B vaccination, which was also
given maximum heed.

Pro Poor Schemes

40
35+
30+
251
20+
154
10+
5,
0

1 2 3 4 5

1. HB Vaccine 2. BHUs 3. RHCs 4. EPI

Gender Balancing

While planning and identifying schemes the District Government has also focused on
Gender Balancing. Special schemes for midwives recruitment was made during 2004-
05 and continued in 2005-06, which facilitated female section of our society in remote
areas. According to health department the scheme has remained very fertile and
comparison to 2003 and 2004, the ratio of safe deliveries in respected areas has
increased.
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Monitoring mechanism

The SDSSP is a program, which addresses the problems of common masses at grass
roots level. It has therefore been strived that the procedure, planning, implementation
and utilization should be in crystallized and scintillating way. To accomplish all this two
committees have been setup to monitor the SDSSP activities in health sector. Which
are as under?

Council Monitoring Committee.

To strengthen the public and private partnership, council committee has been formed
with 20% female membership. The committee will monitor the SDSSP activities and will
suggest any ideas needed to bring any change which is if public demanded. The detail
of committee has been given at the end of the report in council monitoring committees’
mechanism.

To further cement the monitoring mechanism the District Government has also notified
a District Health Monitoring committee, which will over all monitor the health activities in
the District. This committee has also access to monitor SDSSP activities. The
committee is as follows.

District Health Monitoring Committee

© © N o g b~ w bR

=
o

Haji Khuda Bux Rajar

Mr. A. D Shar

Dr. Mehmood Ahmed

Dr. Abdul Majeed Chhutto
Mr. Noor Hussain Khoso
Dr. M. Faroog Awan

Mr. Nasiruddin Jamali
Taluka Health Officers Al
Ms. Arashad Premi

Ms. Seema Igbal

District Nazim
DCO

District Naib Nazim
EDO Health
Council Member
DO Health

F&G Specialist

Lady Councilor

Lady Councilor

Chief Patron
Chairmen
Member
Secretary
Member
Member
Member
Member
Member

Member

The Health Department during 2004-05 acted abruptly and utilized the conditional grant
given by SDSSP and for year 2005-06 also accomplished the task of sector planning
and awaiting the council approval for plan.

e The supporting documents to justify the above process regarding health sector
will be annexed with the hard copy of this report. The attached documents will
be as under.
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Copy of MoU

Copy of PC1

Copy administrative approval

Copy of tender

Copy of Council committee notification

Copy of the minutes of council approval of schemes

EDUCATION SECTOR

As discussed in the introduction of the report that District Sanghar has remained the
hub of academic activities from centuries. Choteyarion presently a Union council in
Taluka and District Sanghar has the International fame. The academic institution of
Choteyarion had the attraction from remote areas of subcontinent. Dar-ul-uloom
Hussenia located in Shahdadpur City has the status of religious University in Pakistan.
The lover of Education from all over the world comes and receives religious Education
in Dar-ul-uloom Hussenia. Before going in to SDSSP Program activities in Education
sector it would be better to described the situation analyses of Education sector in
District Sanghar.
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Situation Analysis

Enrolment Level Wise

No of Schools Enrolment
Level
Boys Girls | Mixed Total Boys Girls Total
. 2764 337 0 3101 138186 21497 159683
Primary
Middle 108 44 0 152 3162 1814 4976
54 14 - 68 22180 8753 30933
Secondary
Higher 8 3 - 11 2255 796 3051
Secondary

The situation analysis of the School of District vindicate that the number of boys school
is very much ahead of girls Schools but in fact in the rural areas the number of literate is
not ample therefore Government found it difficult to open more girls schools. There fore
the available boys schools host female pupils. As there is no conception of mixed
schools, there fore the school are treated as boys’ school but indeed are mixed schools.
The below graphic scale will justify the conception of mixed schools.

Gender wise School

O Boys/Mixed School
B Girls School
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To go deeper to crystallize the gender balance the ratio of male and female students
studying in Boys/mixed schools would further clear the situation. The graphic analysis
would be as follows.

Gender wise Enrolment

O Boys/Mixed School
B Girls School

SDSSP Schemes 04-05

After the adoption of Sindh Local government Ordinance and devolution system District
Sanghar is the District, which has maintained its territorial integrity. Now after District
Khairpur, Sanghar is the second largest District in Sindh Province stretching its
boundaries from Choondko Khairpur to the Border of India. The eastern belt of Sanghar
coincides with the Rajasthan Province of India. The network of Schools is as spread as
the boundaries of District. Therefore the functionaries of Education Sector had to
undergo in big exercise before reaching to those schools. The Sindh Devolved Social
Services Program is aimed to support the service-oriented sectors has focused a lot on
Education sector in District Sanghar. Before the planning the basic issues of sector
were taken on. As per directives two important issues such as missing facilities and
shelter less schools in remote areas were given priorities. The schemes of 04-05 were
identified keeping the basic needs of remote areas. The District Government during the
year focused on the construction of shelter less Schools and providing furniture to the
schools, which were dearth of the facilities. The allocation of the year is as under
graphically.

Allocation 2004-05

elter less
Schools
73%
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The Schemes of 2004-05

Approved
Sr. # Name of Scheme Unit Address Taluka Cost Status
(Millions)
Construction of Building for GPS VILLAGE ALI .
L | Existing Schools (Unit 22) KHAN DEPAR Sanghar 1.000 | On-Going
Construction of Building for GPS VILLAGE
2. Existing Schools g MUHAMMAD Sanghar 1.000 | On-Going
9 MUREED SUNDRANI
Construction of Building for GPS VILLAGE KHUDA .
3| Existing Schools BUX CHANDIO Sanghar 1.000 | On-Going
Construction of Building for GPS VILLAGE ATTA .
4| Existing Schools HUSSAIN MARI Sanghar 1.000 | On-Going
Construction of Building for GPS VILLAGE KARAM .
5 | Existing Schools KHAN MARI Sanghar 1.000 | On-Going
Construction of Building for GPS VILLAGE SHER .
6| Existing Schools MUHAMAMD MARI Sanghar 1.000 | On-Going
Construction of Building for GPS VILLAGE MOULA .
" | Existing Schools BUX KHASKHELI Sanghar 1.000 | On-Going
Construction of Building for GPS VILLAGE .
8 Existing Schools MUHAMMAD HASSAN Sanghar 1.000 On-Going
g BHATTI
. A GPS VILLAGE
9 gggﬁ:{}“cggﬁoﬁfu”d'“g for | MUHAMMAD Shahdadpur | 1.000 | On-Going
g YAQOOB HINGORO
Construction of Building for GPS VILLAGE SHAN .
10| Existing Schools FAKIR APUN TandoAdam | 1.000 | On-Going
Construction of Building for GPS VILLAGE KARIM Tando .
1| Existing Schools DINO KORI Adam 1.000 | On-Going
Construction of Building for GPS VILLAGE RASOOL Tando .
121 Eyisting Schools BUX JATOI Adam 1.000 | On-Going
Construction of Building for GPS VILLAGE Tando
13 Existing Schools 9 MUHAMMAD SALIH Adam 1.000 On-Going
9 KHASKHELI
Construction of Building for GPS VILLAGE LAL Tando .
14 Existing Schools SANHARO Adam 1.000 On-Going
Construction of Building for GPS VILLAGE HAJI Tando .
151 Existing Schools ALI BUX ABRO Adam 1.000 | On-Going
Construction of Building for GPS VILLAGE UMAID Tando .
16| Existing Schools ALI MAKORANI Adam 1.000 | On-Going
Construction of Building for GPS VILLAGE
17 Existing Schools MUHAMMAD ASLAM Khipro 1.000 On-Going
g HINGORO
Construction of Building for GPS VILLAGE HAJI . .
18| Existing Schools MAHAK KHAN MARI Khipro 1.000 | On-Going
Construction of Building for GPS VILLAGE HAJI . .
19| Existing Schools HAMEED RAJAR Khipro 1.000 | On-Going
Construction of Building for GPS VILLAGE . .
20| Existing Schools MEHRAN FAKIR DARs | Knipro 1.000 | On-Going
21 Construction of Building for GPS VILLAGE EIDO Khipro 1.000 On-Going

Existing Schools

THARI
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Approved

Sr. # Name of Scheme Unit Address Taluka Cost Status
(Millions)
. - GPS VILLAGE PIR
22 Eg?sﬁaucggﬁo%flsB”"d'”g for | MUHAMMAD Khipro 1.000 | On-Going
g MANGRIA
Provision for Purchase of Jam Nawaz
23 Furniture GGLSS NAUABAD Ali 0.075 On-Going
Provision for Purchase of GBLSS JAN Jam Nawaz .
24| Furniture MUHAMMAD KALOI Ali 0.075 | On-Going
25 EL?\A:E?Q for Purchase of GBPS NABIBUX SHER |  Khipro 0.075 | On-Going
Provision for Purchase of GBPS GIRHORE . .
26 Furniture SHARIF Khipro 0.075 On-Going
Provision for Purchase of GBPS ABDUL .
21 Furniture WAHEED LASHARI Sanghar 0.075 On-Going
Provision for Purchase of GBPS WARYAM .
28 Furniture RAJAR Sanghar 0.075 On-Going
Provision for Purchase of GGPS JAM NINDO .
29 Furniture MARI Sanghar 0.075 On-Going
Provision for Purchase of GGPS TAJ .
30 Furniture MUHAMMAD MARI Sanghar 0.075 On-Going
Provision for Purchase of GGPS ABDUL KARIM .
31 Furniture LEAGHARI Sanghar 0.075 On-Going
Provision for Purchase of GBPS ABDUL KARIM .
32| Furniture LEAGHARI Sanghar 0.075 | On-Going
Provision for Purchase of GGPS BAGH KHAN .
33 | Furniture IATOL Sanghar 0.075 | On-Going
Provision for Purchase of GGPS MANO KHAN .
34 Furniture CHANDIO Sanghar 0.075 On-Going
g5 | Provision for Purchase of GGPS CHOOTRIOON Sanghar 0.075 | On-Going
Furniture
36 EL?‘A:E?Q for Purchase of GGPS SHEHMIR KHAN |  Sanghar 0.075 | On-Going
Provision for Purchase of GBPS HIMMAT ALI .
37 Furniture UMRANI Sanghar 0.075 On-Going
38 | provilon for Purchase of GGPS BARHOON Shahdadpur |  0.075 | On-Going
Provision for Purchase of GBPS ALI NAWAZ - .
39| Fumiture PATHAN Sinjhoro 0.075 | On-Going
Provision for Purchase of GBPS ABDULLAH - .
40 Furniture PATHAN Sinjhoro 0.075 On-Going
Provision for Purchase of GBPS SONO KHAN - .
Al Furniture MANGIRO Sinjhoro 0.075 On-Going
42 ,F_-)L?\r::f:ﬁg for Purchase of GBPS BUX ALI SHEIKH | Sinjnoro | 0.075 | On-Going
Provision for Purchase of GBPS SOBHO KHAN - .
43 Furniture LUND Sinjhoro 0.075 On-Going
Provision for Purchase of GBPS MALHAR .
a4 Furniture WASSAN Sanghar 0.075 On-Going
Provision for Purchase of GBPS BACHAL .
4 Furniture KHASKHALI Sanghar 0.075 On-Going
46 | Provision for Purchase of GBPS BILAWAL KORI |  Sanghar 0.075 | On-Going

Furniture
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Approved

Sr. # Name of Scheme Unit Address Taluka Cost Status
(Millions)
Provision for Purchase of GBPS HAJI JALAL DIN .
a7 Furniture SIAL Sanghar 0.075 On-Going
Provision for Purchase of GBPS GULZAR Tando .
48 Furniture COLONY Adam 0.075 On-Going
Provision for Purchase of GBPS GHULAM Khipro .
49| Furniture HYDER FAQIR 0.075 | On-Going
Provision for Purchase of GGPS BEERANI Jam Nawaz .
50 | Fymiture SINDHI Ali 0.075 | On-Going
Provision for Purchase of GBPS SHAHID KHAN Tando .
51 | Fumiture TAHIM Pt 0.075 | On-Going
Provision for Purchase of GGLSS JAN Jam Nawaz .
52 | Eurniture MUHAMMAD Al 0.075 | On-Going
53 Prov!smn for Purchase of GBPS NAUABAD Jam Ne_lwaz 0.075 On-Going
Furniture Ali
54 | Provision for Purchase of GGPS JAM NAWAZ AL | JaMNawaz | o756 | 50 Going
Furniture Ali
Provision for Purchase of GBPS QABOOL KHAN - .
55 Furniture MANGRIO Sinjhoro 0.075 On-Going
Provision for Purchase of GBPS GUL - .
56 Furniture MUHAMMAD Sinjhoro 0.075 On-Going
Provision for Purchase of GBPS MOLVI . .
5 | Fumiture ABDULLAH MARI Khipro 0.075 | On-Going
58 Provision for Purchase of GBPS DHILYAR Khipro 0.075 On-Going
Furniture
59 | Provision for Purchase of GBPS MORHADI Khipro 0.075 | On-Going
Furniture
60 EL%::L?Q for Purchase of GBPS SHAHEEN ABAD |  Sanghar 0.075 | On-Going
Provision for Purchase of GBPS YOUSAF .
61 Furniture MOHAJIR Sanghar 0.075 On-Going
Provision for Purchase of GBPS ESSA KHAN .
62 Furniture JATOI Sanghar 0.075 On-Going
Provision for Purchase of GBPS IMAM BUX .
63 Furniture SHER Sanghar 0.075 On-Going
64 iL‘;‘rﬂf&‘r’g for Purchase of GBPS SUDHIR FAKIR Sanghar 0.075 | On-Going
Provision for Purchase of GBPS HAJI MALHAR .
65 Furniture WASSAN Sanghar 0.075 On-Going
Provision for Purchase of GBPS HAJI BAHRAM .
66 Furniture KHAN Sanghar 0.075 On-Going
Provision for Purchase of GBPS MUHAMMAD .
67 Furniture BUX Sanghar 0.075 On-Going
Provision for Purchase of GBPS GHAZI KHAN .
68 Furniture NIZAMANI Sanghar 0.075 On-Going
Provision for Purchase of GBPS BACHAL .
69 Furniture JAMALI Sanghar 0.075 On-Going
Provision for Purchase of GBPS CHUTO KHAN .
70 Furniture NIZAMANI Sanghar 0.075 On-Going
Provision for Purchase of GBPS LAL BUX .
71 Furniture BAGRANI Shahdadpur 0.075 On-Going
72 Provision for Purchase of GBPS QADIR BUX Shahdadpur 0.075 On-Going

Furniture

JAMALI
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Approved

Sr. # Name of Scheme Unit Address Taluka Cost Status
(Millions)
Provision for Purchase of GBPS GHULAM .
3| Furniture MUHAMMAD Shahdadpur | 0.075 | On-Going
Provision for Purchase of GGPS SHER KHAN .
| Fumiture LEAGHARI Shahdadpur | 0.075 | On-Going
75 EL%::L?Q for Purchase of GGPS MALDASI SHD | Shahdadpur | 0.075 | On-Going
Provision for Purchase of GGPS SAHIB KHAN .
8 | Fumiture NIZAMANI Shahdadpur | 0.075 | On-Going
Provision for Purchase of GGPS GHULAM .
77 Furniture MUHAMMAD Shahdadpur 0.075 On-Going
Provision for Purchase of GGPS QAZI AMIR .
78 Furniture AKHTER SHD Shahdadpur 0.075 On-Going
Provision for Purchase of GGLSS BAHUDAR .
| Furniture KALOI Shahdadpur | 0.075 | On-Going
go | Frovisionfor Purchase of GBPS MAQSODO RIND | Shahdadpur | 0.075 | On-Going
Provision for Purchase of GBPS MUHAMAMD - .
81 Furniture AYOOB Sinjhoro 0.075 On-Going
Provision for Purchase of GBPS KHAIR .
82 Furniture MUHAMMAD Sanghar 0.075 On-Going
Provision for Purchase of GBPS GHULAM QADIR .
83 Furniture BUGTI Sanghar 0.075 On-Going
Provision for Purchase of GBPS JHANGI KHAN .
84 Furniture LUND Sanghar 0.075 On-Going
Provision for Purchase of GBPS SACHAL - .
8 Furniture KHASKHALI Sinjhoro 0.075 | On-Going
86 EL%::L?Q for Purchase of GBPS JAFFER JHULAN | Sinjhoro | 0075 | On-Going
Provision for Purchase of GBPS ESSAN - .
87 Furniture CHANDIO Sinjhoro 0.075 On-Going
88 Prov!smn for Purchase of GBPS SAWAN RIND Sinjhoro 0.075 on-Going
Furniture
89 Prov!smn for Purchase of GBPS JHOL URDU Sinjhoro 0075 on-Going
Furniture
Provision for Purchase of GBPS CHUTO - .
90 Furniture MANGRIO Sinjhoro 0.075 On-Going
Provision for Purchase of GBPS ALLAH DAD - .
o1 Furniture LEGHARI Sinjhoro 0.075 On-Going
Provision for Purchase of GBPS SAINDAD - .
92 Furniture LEGHARI Sinjhoro 0.075 On-Going
93 | provision for Purchase of GBPS PALIO LEGHARI | Sinjhoro | 0075 | On-Going
Provision for Purchase of GBPS GHULAM SHAH - .
94 Furniture BHUTTO Sinjhoro 0.075 On-Going
95 Prov!5|on for Purchase of GBPS TARO MAL Sinjhoro 0075 on-Going
Furniture
9% Prov!5|on for Purchase of GBPS SIRANDH Sinjhoro 0075 on-Going
Furniture
97 EL%::L?Q for Purchase of GBPS ISLAMABAD Sinjhoro | 0.075 | On-Going
Provision for Purchase of GBPS GARNG - .
98 Furniture BANGLOW Sinjhoro 0.075 On-Going
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Approved

Sr. # Name of Scheme Unit Address Taluka Cost Status
(Millions)
Provision for Purchase of GBPS NAZAR ALI - .
99 Furniture KHAN Sinjhoro 0.075 On-Going
Provision for Purchase of GBPS MEEHAL - .
100 Furniture WASSAN Sinjhoro 0.075 On-Going
101 | Provision for Purchase of GGPS RUKIN BURIRO |  Sinjhoro 0.075 | On-Going
Furniture
102 | Provision for Purchase of GGPS RAWATIANI Sinjhoro 0.075 | On-Going
Furniture
103 EL?X:E?Q for Purchase of GGPS CH. FATEH ALI Sinjhoro 0.075 | On-Going
Provision for Purchase of GGPS SHAMISDIN - .
104 Furniture JARARRI Sinjhoro 0.075 On-Going
105 iL‘;‘rﬂf&‘r’g for Purchase of GGPS GHURAM KHAN |  Sinjhoro 0.075 | On-Going
Provision for Purchase of GGPS KAMAL KHAN - .
106 Furniture LEGHARI Sinjhoro 0.075 On-Going
107 EL%:Z?Q for Purchase of GGPS TARO MAL Sinjhoro | 0.075 | On-Going
Provision for Purchase of GGPS FAQIR - .
108 Furniture MUHAMMAD Sinjhoro 0.075 On-Going
109 Prov!5|on for Purchase of GGPS DEEWAN WALI Sinjhoro 0.075 On-Going
Furniture RAM
Provision for Purchase of GGPS ALLAH DAD - .
110 Furniture LEGHARI Sinjhoro 0.075 On-Going
Provision for Purchase of GGPS HAJI MEHARM - .
111 Furniture KHAN Sinjhoro 0.075 On-Going
Provision for Purchase of GBPS GHULAM - .
112 Furniture RASOOL Sinjhoro 0.075 On-Going
Provision for Purchase of GGPS MUHAMMAD - .
113 Furniture RAHIM Sinjhoro 0.075 On-Going
Provision for Purchase of GGPS JEEWAN - .
114 Furniture LEGHARI Sinjhoro 0.075 On-Going
Provision for Purchase of GGPS PALIO KHAN - .
115 Furniture LEGHARI Sinjhoro 0.075 On-Going
116 iL‘;‘rﬂf&‘r’g for Purchase of GGPS AKRAM SAHIB Sinjhoro 0.075 | On-Going
Provision for Purchase of GGPS UBEDULLAH - .
117 Furniture DARS Sinjhoro 0.075 On-Going
Provision for Purchase of GGPS KARIM DINO - .
118 Furniture WASSAN Sinjhoro 0.075 On-Going
Provision for Purchase of GBPS RAHIM KHAN .
119 Furniture MARI Sanghar 0.075 On-Going
Provision for Purchase of GBPS MUHAMMAD .
120 Furniture RAHIM Sanghar 0.075 On-Going
Provision for Purchase of GBPS GHULAM .
121 Furniture HUSSAIN Sanghar 0.075 On-Going
Provision for Purchase of GBPS SOOMAR KHAN - .
122 Furniture LEGHARI Sinjhoro 0.075 On-Going
Provision for Purchase of GBPS NOOR Jam Nawaz .
123 Furniture MUHAMMAD Al 0.075 On-Going
Provision for Purchase of GBPS PIR BUX Jam Nawaz .
124 Furniture CHAKRANI Al 0.075 On-Going
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Approved
Sr. # Name of Scheme Unit Address Taluka Cost Status
(Millions)
Provision for Purchase of GBPS ALI HYDER - .
125 Furniture TIWANO Sinjhoro 0.075 On-Going
Provision for Purchase of GGPS HAJI BALOCH - .
126 Furniture KHAN Sinjhoro 0.075 On-Going
127 EL%:E?Q for Purchase of GGPS BUDHAL JAGIR |  Sinjhoro 0.075 | On-Going
Provision for Purchase of GGPS SAEEN BUX - .
128 Furniture RIND Sinjhoro 0.075 On-Going
129 EL‘:X:Z‘:Q for Purchase of GGPS QAISER TALPUR | Sinjhoro 0.075 | On-Going

If the schemes are to be observed full heed was paid on the selection process. Only the
need based units were identified and processed. The same mechanism was adopted for
year 2005-06. After the establishment of LSU the F&G Specialist is in coordination with
line Departments and District government. While planning for the schemes meetings
were held at District Nazim Office were participated by District Nazim, EDO Education,
EDO Health, F&G Specialist to finalized the Schemes. The District Nazim Sanghar
directed both The EDOs to identify the schemes and also directed active council
members to help them in identifying the schemes of Health and education sector. In the
result following Schemes were identified for education sector 2005-06. It is to be clear
here that as per statistics of Education Department 375 schools are still shelters less,
which needs to have buildings. So while sectoral planning proper attention was given to
the shelter less schools. So from the above schemes abiding of SDSSP Conditional ties
is very clear. The District Government fully maintained the directives laid down in
SDSSP guide lines. If the above be analyzed the allocation of sector is sub divided in to
remain capital and revenue schemes. In the capital side 22 units were proposed for
shelter less schools. During the identification of these schemes the District Government
conceded on the grass root level while giving top priority to Primary Schools at lower
level. These schools are in remote areas. The schemes allocations percentage wise is
as under.
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Scheme Allocation

80.00% -
60.00% -
40.00% -
i Y —
20.00% -
0.00% - - e -
Shelter Additiona | Provision | Hiring of
CEC .
less | rooms |of lacking| staff
OSeriesl | 73.33% | 0.00% 0% 26.67% 0%

As discussed above the District Government focuses on the pro poor and remote areas,
which are lacking the basic amenities of life. To have a school in remote desert is no
less than a bounty. The Education sector while identifying the schemes abided the
above criteria and focused on faraway areas. In the result of this selection the weight

age went for the primary schools. The sub sector allocations are as under.

Secondary
Higher Secondary 0%

100%

0%
0%

The above fact might look bit surprising because weight age to only primary side of
education sector but the actual fact is the primary sector is over vehemently populated
and more need full. The district government has also given maximum importance to
primary side keeping it this importance in mind. According to the district Nazim primary
is the base of education and if the base is strong the whole edifice will be strong.
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SDSSP Schemes Education Sector 2005-06

After the set up of LSU the District government find the facilitation in sectoral planning
and abiding the SDSSP Conditional ties. The bellow schemes reflect the given criteria.

Name of School Brief Union Total
S.NO School Name [SEMIS| Description | Taluka ) Capital
Scheme* Council Cost
Code**| of Scheme
1.Constructi|GPS Village Gul | 58209 [Construction |Sanghar | Sethar Pir 0.955 0.955
on of Muhammad Gaho of Shelter less
1 |Building for School having
Existing Tow Rooms &
Schools b/Wall
(28 Unit)  |GPS Village
2 Akbar Khan -do- Sanghar | Kandiari 0.955 0.955
Chandio
3 GPS Village Piaro | gq5qq -do- Sanghar | Kanhar | 0.955 | 0.955
Panhwar
GPS Village
4 Mubarak Rajar -do- Sanghar | Kanhar 0.955 0.955
GPS Village
5 Muhammad 56676 -do- khipro Roonjho 0.955 0.955
Raheem Rajar
6 GPS Village -do- khipro | Roonjho | 0.955 | 0.955
Hussain Junejo
7 GPS Village 56167 -do- khipro | BilawalH | 0955 | 0.955
Soomar Kharit
GPS Village . .
8 Ghanwar Chandio -do- Sinjhoro | Pritamabad | 0.955 0.955
GPS Village - .
9 Sachal Khaskhely 62132 -do- Sinjhoro | Pritamabad | 0.955 0.955
GPS Village Dur
10 Muhammad Mari -do- Sinjhoro S?BsunGalrc;a:g 0.955 0.955
(Rashad Khan) 9
GPS Village -
11 Abdullah Wassan 62428 -do- Sinjhoro Jhole 0.955 0.955
12 GPS Village Imam do- | Sinjhoro | Pritamabad | 0.955 | 0.955
Bux Chang
13 GPS Village do- Sinjhoro | Kurkali | 0.955 | 0.955
Jamal Din Kalar
GGPS Village
14 Muhammad Hayat -do- Sinjhoro Khadro 0.955 0.955
Mahar
GPS Village Jam
15 Muhammad -do- | Nauabad 0.955 0.955
Nawaz Al
Ishaque Unnar
16 GPS Village Sahibl 54551 | _go- Jam | Nauabad | 0.955 | 0.955
Khan Junejo Nawaz Al
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GPS Village Allah Jam
17 Bachayo 54204 -do- | Nauabad 0.955 0.955
Nawaz Al
Khaskhely
GPS Village Syed Jam .
18 Juman Shah 54163 -do- Nawaz Ali J.N.Ali 0.955 0.955
GPS Village Jan Jam .
19 Muhammad Magsi -do- Nawaz Alij  Beran 0.955 0.955
GPS Village Haji Jam
20 Ahmed Kaloi -do- Nawaz Al Hot Wassan| 0.955 0.955
21 GPS Village Umal -do- Jam | Hot Wassan | 0.955 0.955
\Wassan Nawaz Ali
GPS Village Faqir | 60246 -do- Shahdad Soomar 0.955 0.955
22 Bhambhro pur Fakir
Hingoro
GPS -do- Shahdad Soomar 0.955 0.955
23 Manzoorabad pur Fakir
Hingoro
24 GPS Bachal 60197 -do- Shahdad | Asgharabad | 0.955 0.955
Bagrani pur
GPS Hubdar 60794 -do- Shahdad Gul 0.955 0.955
25 Zardari pur Muhammad
Laghari
26 GPS Juman Shah do-  |Shahdad| Shahpur | g5 | 55
pur Chaker
27 GPS Muhammad do-  [S@NdAdl igasi | 0.955 | 0.955
Juman Chandio pur
28 GPS AbdulHaque| gyagy | o |Shahdad) qpn | 0955 | 0.955
Jamali pur
2. GBHS Magsoodo
29 |Additional [Rind Addition of 2 | 60272 | -do- |SM@Mdadl 4 | 0.802 | 0.892
pur
Class C/R
Rooms in  |GBHS Khadro
30 [existing Addition of 2 C/R -do- Sinjhoro | Khadro 1.063 | 1.06341
Schools 4 (g c/wall
Units. GPS Sindhi
31 Khadro Addition of] -do- Sinjhoro | Khadro 0.648 0.648
2 C/R & C/Wall
GPS Sindhi (Girls)
32 Sinjhoro Addition -do- Sinjhoro | Sinjhoro 0.648 0.648
of 2 C/R & C/Wall
Grand Total 29.99141(29.99141
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Focus on the pro poor areas

While embarking on planning and identifying the scheme the Education sector and
District Government Sanghar stressed for the backward areas, which come in to the
category of poor areas. The rural areas all over the District almost come in to financially
or economically backward areas, due to the less resources of employment, business
and other avenues. So it was planed during planning that under SDSSP Program such
areas will be highlighted and given importance. From educationally Khipro, Sanghar,
Sinjhoro are economically backward areas. So the SDSS Program during 2004-05 gave
focus to these areas. The Taluka wise graphic position will highlight the focus on pro
poor conception.

Focus on Pro Poor Areas
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Schemes Selection Criteria

One of the essential objectives of SDSSP Program is to strengthen the participatory
approach in its every activity. Therefore while embarking on the sectoral planning
maximum importance was given to participatory approach for the selection of schemes.
No matter the schemes be in Health or Education sector consultation with political
representative, line Department, suggestion from lower hierarchy were obtained. In
district Sanghar in 2005-06 all the schemes identified were surveyed on the directive of
District Nazim, their needs were verified. The respective EDOs deputed their lower staff
along with District Council members to see the actual position of schemes and later on
with mutual consultation between District Nazim respective EDOs and F&G Specialist
were finalized. After the identification of schemes the SDSSP designed annual sector
plan format was adopted and every schemes was measured on as per requirements of
the ASP and were finalized for the approval of PSU and District Assembly in light of the
requirement enumerated in the ASP.

Rationalization of facilities

The ASP is best document design to properly rationalize the schemes. The steps and
guide are visible and strictly bound the initiator of schemes to follow the parameters
such as no scheme is to be above then 5.7 Million. No luxury item is to be purchased.
Such strong prohibitions were abided during the selection and rationalization of
facilities. If the schemes of Health and Education sector were observed all are within
parameters and needs identified were the acute need of the identified facilities. A
provision of M&E Proforma is given in the ASP which witness all the needs identified.
And there after this it is easy to examine if the scheme is with in the parameters or not.

Planning and budget approval process

After the process of devolution the District Government have acquired the self-
governance status. The SDSSP has further cemented this process by directly
processing funds in District and TMA account 4. This enables both TMA and District
Government to realized their autonomous standard and utilized their funds with out any
political pressure or any other technical issue. These funds directly come to District and
TMA account where are distributed by District Nazim and Taluka Nazim respectively
with mutual consultation of EDO Education, Health and Finance Planning. After the
allocation of funds the schemes are identified their PC1 are prepared. After the approval
of schemes from council District Development committee accords the final approval and
its administrative approval is released. In year 2004-05 and 2005-06 the steps are
strictly followed. The copies of council approval, administrative approval, and tenders
are enclosed herewith.
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User experience

While discussing the SDSS program its implementation mechanism following District
functionaries were contacted. There experience regarding program is visible from their

comments.

Mr. Abdul Karim Daudpota

EDO Finance and Planning Sanghar
Q.1. How do you view SDSS Program?

Q.2.

Q.3.

Q.4.

Q.5.

v" In broad spectrum this is very positive program and specifically for District
Sanghar it is highly encouraging. It encourages our system and addresses
the basic issues.

How do you view the drawing and disbursement process?

v" | am of the opinion that the drawing and disbursement process be fully
revised and centralized. The EDO F&P is when the focal person of the
program therefore all drawing disbursement powers rest with him and the
sectoral in charge are to be the coordinators. The implementation process
has witnessed gapes. The EDO F&P Office had to wait for weeks for any
compliance report to be received from Health and Education sectors.

How do you feel SDSS Program differs from other Donor supported programs?

v" SDSSP has given vast autonomy, which is not in other programs. The
SDSSP is a fine program. It has helped the service oriented sector of
District. Such as Education, Health and TMAs. It will be better if centralized
mechanism be adopted such as the sectors should heed to centralized
directions from finance and planning department of district.

What were the capacity constraints of district, while preparing Annual Sector Plan?

v' The capacity constraints were there but our staff and facilitation of LSU has
eased the situation and the task was accomplished successfully.

How far do you think that involvement of elected representatives in planning process is
positive change for development?

v' It is very positive and with the help of elected representatives we will be

able to plan schemes as per needs of community and shall go in depth to
know common people issue.
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Q.6.

Q.7.

What was the process adopted for sectoral bifurcation of SDSSP conditional grant
particularly in Education and Health sectors?

v' ltis as per Conditional ties of SDSS Program. The District Nazim bifurcates
the conditional grant in the sectors and sector in-charge identified schemes
in the light of the allocated budget.

Any other suggestions.

v' District Governments needs the support and program should continue till
the imminent issues in service sector are resolved, the sectoral planning in
Education sector should be as per genuine and day-to-day needs. School
be decorated with computers technical Education be given priority.
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Dr. Abdul Majeed Chhutto
EDO Health Sanghar

How do you view SDSS Program?

v SDSS Program is very nice and help to Health Sector is very encouraging
before the start of this program we had dearth of equipments and
medicines. We have received SDSSP Grants and solved our imminent
needs.

How do you view the drawing and disbursement process?

v' This is very fine process. We get the grants fro account 4 of District. It is an
easy process; | feel has facilitated the system.

How do you feel SDSS Program differs from other Donor supported programs?

v' SDSS Program has given power to chalk out our planning by our self,
which is not in other donor Program.

. Any other suggestions.
v' The Program facilitated common masses and provided facilities have built

the capacity of hospitals from GD to District Head Quarter Hospital. We feel
this program be extended.
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Mr. Abdul Hameed Manganhar
TMO, TMA Khipro
1. How do you view SDSS Program?
v' This is very good program and helped TMAs.
2. How do you view the drawing and disbursement process?

v' TMA funds directly come in TMA 4 account. We do not have any difficulty in
any way.

3. How do you feel SDSS Program differs from other Donor supported programs?
v' This program allows TMA to invest in WSS sector, which is our need.
4. Any other suggestions.
v' This program is started in UC level too.
Participatory Planning
One of the salient features of SDSS Program is to strengthen the participatory approach
in the activities of Sindh devolved social services program. Seeing the importance of the

issue the LSU Office strengthened the bond of public private participation. Certain
concrete steps have been taken in this direction.
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Formation of Council Committees

The District Government assembly is the elected forum for the District. Its members are
the representatives of masses. The SDSSP initiated to bring this forum to monitor the
program activities and coordinate with them on issues relating to community
importance. Day to day meetings with elected representatives and the members of
Health. Education and accounts committees are the usual activity of LSU staff. During
the formation of these committees the F&G specialist had meeting with convener of
assembly on the issue of 20% female representation. The District Government
extended full support and maintained 20% female representation in council committees.
The detail of council committees is as under.

e Accounts Committee

1. Mr. Mohammad Hassan Chandio Chairman
2. Mr. Mole Dino Rajar Member
3. Mst. Naheed Member
4. Ms. Seema Igbal Member
5. Mr. Mehboob Ali Rajar Member
6. Mr. Amir Ali Wasan Member

e Council Health Monitoring Committee

1. Mr. Noor Hussain Khaskheli Chairman
2. Ms. Shahzadi Member
3. Ms.Seema Member
4. Mr. Mohammad Naeem Member
5. Mr. Mohammad Sharif Member
6. Mr. Faisal Wassan Member
7. Mr. Mohammad lllyas Member
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e Education Committee

1. Mr Umar Kahtak Chairman
2. Ms.Yasmin Member
3. Ms.Tahera Khatoon Member
4. Mr. Abdul Rehman Member
5. Mr. Manzoor Hussain Member

The LSU is in coordination with District assembly as well as council committees’
members for their guidance and cooperation.

Presentation in District Assembly

The LSU SDSSP Sanghar is proud to say that the District Government is pro active in
the implementation of SDSS Program. Haji Khuda Bux Rajar District Nazim, Dr.
Mehmood Ahmed Rajput District Naib Nazim, Mr. Allah Ditto Shar District Coordination
Officer are extremely gracious in extending maximum cooperation. It is great honor for
LSU to have received invitation from the convener of District Assembly for the
presentation of SDSS Program in District Assembly on 13" of July 2006. It was indeed
a grateful moment for F&G Specialist and Program Assistant to be amidst of District
Assembly Members and elaborating the aims and objectives of SDSS Program. It was a
nice presentation, which attracted Assembly Members for more than one hour. All their
gueries were answered in detail. Their remarks vindicate their understanding of
presentation.
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Convener / Naib Nazim

It was a highly balanced presentation, which covered all aspects. | congratulate Mr.
Jamali and team of LSU for this Presentation, | am Surprised that why this presentation
has been given after the six months of LSU establishment. Such Nice thing would have
to come earlier.

Rais Murad Ali Nizamani

| congratulate on this presentation we are working with dedication and SDSSP Program
has special importance in our District.

Mr. Umar Khatak

It's a remark able day we have learned a lot and would suggest that like District and
TMA, UCs be given separate allocation in SDSSP Program

Dr. Sharif Suggested that District Assembly Members also be given trainings.

Mr. Dars praised program and suggested special package be given for hand pumps
for the desert areas of Taluka Khipro

Formation of DPAC

Taking the public private partnership ahead the LSU is working for the formation of
District project Appraisal Committee (DPAC). The consent in this regard has been taken
from District Nazim and District Coordination Officer. Following Committees has been
proposed. Whose notification is in process.

1. Mr. Mohammad Azhar Qureshi (EDO CDD) Chairman
2. Mr. Khair Muhammad Burero (DO, F&P) Member
3. Ms. Mumtaz Begum (DO, Education) Member
4. Dr. Abdul Ghaffar Sheikh (DO, Health) Member
5. Mr. Noor Hussain Khoso (Chairman Council Monitoring

Committee Health) Member
6. Mr. Lukman Chandio (Member Council Monitoring

Committee Education) Member
7. Mr. Nasiruddin Jamali F&G Specialist SDSSP Member
8. Ms. Abida Cathic NGO Member
9. Mr. Ali Nawaz Rind CBO Member
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Conclusion

With the establishment of LSU the coordination with District Government in the
implementation of SDSS Program has been increased. All the activities are performed
with mutual participation. The District Government is highly cooperative. It has been
observed that the pace of progress is ahead than it was before the setup of LSU. Itis all
because of coordination and unceasing cooperation from District Government, which is

highly gratifying.

The LSU with its establishment binded it's self to follow SDSS Program guidelines and
District Government. The District Government as discussed above has remained highly
cooperative with SDSS Program and most importantly its compliance with SDSS
Program. SDSS Program rules were adopted Conditional ties focused and al procedural
formalities were accomplished. The District Government while in its sectoral planning
heeded on following issues for proper and better accomplishment.
e The District Government utilized funds in health and education sector.
e In education sector the grants were utilized from KACHI to higher secondary
classes.
e In health schemes ranged from CHW to DHQ.
e As per criteria no scheme was above than 5.7 million.
e The District government utilized grants for rationalization, operationalization, and
rehabilitation.
e No luxury items were purchased.
e Pro poor areas were focused.

e The District Government followed planning, budgeting and approval process.

Abiding the whole process in in-fact adherence to MoU signed between District
Government and Government of Sindh.

Enclosed annexure with hard copies

MoU of the District Government
Council resolution

Sample of PC1

Sample of Administrative approval
Sample of tender notice

arwnE

List of Annexure
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